THE EDUCATION INNOVATORS:

INsPIRING WoORDS FrRom Can-Do
EDUCATORS

EpiTED BY JANET R. BEALES

Reason Fournsmon
3415 5. SepurveDps Buvn., @400
Los Anasies, CA B0034
I0f391-2245




The Education Innovators:
Inspiring Words from Can-Do Educators

Inlroduction by Junet R, Beales, Director of the Education
Sludies Program, Reason Foundation

Stephen Tracy, Senior Yice Presidert, The Edison Project, Maw
L (R

Yvonne Chan, Principal, Vaughn Leaming Center Charter
School: San Pesmando, CA - . . .0 2o i v 4

Lauise Sundin, President, the Minneapalis Federation of Teach-
ers, and Vice President of the American Fadermation of Teachars,
onmsemels N . L s e e e 11

Peter Hutchinson, Superinfendent, the Minnaapalis Public Schools,
and President of The Public Strategies Group, 5t Paul, MM 14

Doy Becker, President, Sylvan Leaming Systerns, Columbia, MD . . 26

Raasan Foundation I 34155, Sepubseck Blvd., Suite 400 Tl Los nales, Ca 90034 I3 1009 122245



The Education Innovators: Inspiring
Words from Can-Do Educators

Edited transcripts from the Reason Foundation’s
Making Schools Work conference

Introduction

Frnmmﬂmm,n:hmhmuim:hemﬂulmif:mmiﬁw
comtracting t bring excellence and efficiency w every pant of the education
enviromment. A 1996 sarvey by the Nutional School Boards Association foand
that 62 percent of school boand members surveyed sald they have considersd
contracting for school services.

Tor help school officials bener ke advantage of this emerging opportunity,
the Reason Foundation hosted 4 conference in November 1995 Maling
Schools Wk, Competitive Contraciing for School Services atracted 140
participants from 19 staies to Sana Barbary, Californls for the evens. Beised
triscripts from some of the most inspimtional and informative presenters are
printed on the following pages.

The Making Schools Work conference provided a forum for education officials
t share their experience in contmctng for services with thelr colleagues from
aeher districts and other stabes. Beyond discussing the successes of competi-
uve contracting, the Maobing Schools Work conference also wok oo such
nitty-gritty implementstion sues as dealing with curment empleyees, costing
in-house fervices, amnd designing & dependable bidding wsem. A ser of
audiotapes of the complete conference b aveilable from the Reason Founda-
tin.

By taking advantage of the competitive efficiencles offered by private providers
of services, schools huve cut costs and climinted wasteful spending. And by
tntraducing accountahility and expertise o school operations, the private
sector has helped improve the quality of imsirnsctiona] and other programs for
stadents,

—lanet B. Beales
Bducation Studies Progrem Directir



Stephen C. Tracy

Senior Vica Presidend, The Edison Project

i December of 1993, Dr. Tracy joined The Ediven Project ax

Senior Vice President for Pubiic School Fartmerships. The Edison
Project ix a privide veatiare dedicoted o the noform atid rgrme
meret af elementary and recomdiory education, D, Tracy i prismar-
ily responsibile for the Project’s markering effores in the
martheastern Uinited Sates

Previowsls, B, Thacy served as Assisant do the Commissioner af

Efucation tn Conmectivit and Assixtoy Superimendent of Schools
in Rarenington, Connecticis. From JO85 o J903, he woy e
Superintendert of Schools in New Mifford, Connectivat, D, Trcy
eorrnesd Iy master 'y degred i teacking from Cofumbla Undversiy
ani his doctorate in sehood momagement from the Hoervond Grofi-
ate Schoal of Education,

ks won. 1 Bike o begin my prescniption with same wands

of wisdom from Calvin & Hobbes, Calvin is saying: **You see

Hobbes, we shouldn't peed accomplishments i feel good aboui
ourelves, Selll esreem shonldn'l be conditional,

Cabdn: Thr s wi I ve stopped doimg omeviork, §don s need
o fegrn things fo bike myself, 'm fine the way Jam, "

Haobbes: 0, so the secret i govd selfl esteem i3 fo lower your
erpeciations, wndil tiey ‘re already mee?

Cifwi: “Righe, we showld take pride fo our mediocoi, §think
thils srmeanian ix good enotugh, don't you

OF course, the reason that you're all here wday is that you ko,
when it comes o the cducation of oor soons and daagliters, sl
there is no such thing as good enough. Ooe of the most rouhling
aquiestions that kepel recurring (0 me over my years as o public school
tesichor and school supenmendent was why is —despiic the best
efforts of parents who wnd schools i he bedler, ieachiem who want
schaols 1o be beiter, communities, and mxpayers—dat they don't

get better, or at least better enongh o keep wp with the challenges
fhat we e o the Lue 200 century”

A Jol of people leve apswors o hat queston.
Some wall say we don't spemd enough moncy
Well, ms w superintendent 1 wsed w0 spend o ol of
my time begging for more money, So 1 gpreciate
thie pmeperrtance of nesounces. Bt we luve spent in
thee st genertion substanially more money, cven
slpusted for inflation, e we did ceenty or thimy
vears ago, Tho's mol the mewer, As seveml people
fuave: sandel fockay, 6 oog omly huvings coomgh money,
st s hewwy yom spend i a8 well

Other folks say: Well #'s ihe adminisoamoe's
funlt, 1 himk ve beard the word mncompeodop
e foday than | lave o ibe las six monis 1
we ok 1 of the mincompoops, we'd have & bhetter
result, Soae jpooon io wld that &% the eachers
pmions.  Thit’s where the full hes. Not true
The vast magority of problems with quality in
ormgunirations hove wdo with the way the ongani-
st ave ron and bow he sysiem works. And
that's nod e responsibility of the employees.
That's the respomsabality of mamgement

Then ihers are even some folle who will say: It
ihe Gt of the clildren.  The clildren aren't
s enough, oF e Gindlies o't e enough.
I'm sorry, bod blaning the victim deeso't do i
for mae,  And iF that's the way one i thinkong,
‘one really oughi (o get into aother ling of work
Because if you don't believe the chilidren can do
it, amd tant e Buntlies want i, dien you'll ive
# very difficuli vme provideng it

It fmally occurred W me, affer many year of
comempliing i, ot b really comes down o
one word, and s monopoly.  Public educa
tiveny o this conudry for many decndes las func-
tioned as a protegied monopaly. And it beluves



like any monopoly would. And it lacks, quite
frankly, and | say this as a public school person,
the competitive spirit, the determimtion o do
whatever it takes, to change whatever needs o
he changed o translate the limited resources our
communities can provide indo the very best edu-
cation possible for our children.

I fonee! MNeal Ramsey's |pasi president of the
Wilkinsburg public school board in Penmsylvania)
story about his frustrations in his community o be,
om the one hand remarkable, and on te other hand
all wao typical of what citizens, wachers and gax-
payers have faced in this country for a long
time, And ir's that kind of frostation thar has led
people to alemastive solotions. That's why we see,
at Jeast on a limited scale, voucher programs, many
for low-mcome children, some privaely funded,
some publicly funded. That's wihy we see a growing
number of staies adopting charmer-school legisla-
ticm, v flks within the commumity the oppor-
ity oo o innovadive and competitive things. And
that's wity we see the noton of privale managemen
in the realm of public sdocation, represented by
you will hear aboat,

What 1I'd like to do in the next few minubes is take
advamtage of the slide projecior and el you a
lintle about The Edison Project, and why we're
doing what we're daing.

The idea for The Edison Project was conceived
by Chiristopher Whinle about six years ago when
he pddressed an assembly of the Tennessee Edu-
cation Association and skewched out for them his
vision of a national school improvement effor
that would be funded, oot with povernment
funids, but with private investment. The company
bégan its actual operations in 1992 when Benno
Schunidt left the presidency of Yale University to
become the CEOQ of The Bdison Project.

We have a very simple mission, ramely o offer
a first-class education. We also want 1 make
that edecation available to all children. And o
do this at an affordable price—itypically the
prevailing per-pupil spending level in the public
schoals in the communities that we serve,

When you think of it, that mission is very much
the mission that we all huve as public-schoal
educators, It's the same mission | thought [ had

as a superintendent of schools or as a classroom
teacher, Despite the face that we are & privae
company managing these schools, they are ulti-
meely public schools, open to all children.
There is no entrance exam, And they function
on the same tax-supporied basis as any other
public schood. We end not & refer 0 what we
do as privatization, bul rther as a public-private
parinership.  Privatization, at Jeast in my mind,
conjures up the image of wrning a public school
imin a private whool. And then people assume
it it means that not everybody can go there,
and those families that do sewd their kids there
must somehow pay tuition. Bur that's really not
what we're @lking about. We're tlking ahout
public schools that are in fact open w all chil-
dren, that do function as & parmership hetween
The Edison Project, the school hoard or charier
school that hires us, the educaors who choose
o work for us, and the Bmilies who choose m
entrust their children o us,

The vast majority of problems with
quality in organizations have to do
with the way the organizations are run

and how the system works.

All of our schools opente on the basis of choice,
hoith for the faculty, and for the Eamilies. And that's
why we prefer o refer o what we do as a partner-
ship, Lt me try 10 explain in a few wonds what we
think is unique or inderesting about what we've
done. First, we stared where any great schoal
ahondd start, And that is by asking ourselves what
should children learn, and how will we know, and
B willl dhesir parents know, whiethier of not they're
learning i? A lob of the epergy and tme that we
spent from 1992 until this past summer was spend
answering it question.

Under the leadership of Johin Chubb, formerly
of the Brookings Instiution, we developed a
serics of what we called Swdent Standards Books
that lay out in firly readable form what we
imtend 1o teach and bow we intend 10 measure
smdent accomplishment. It's certuinly not he
only answer io those questions, bat it is a coher-



ent and compelling nnswer, And it 15 whan has
puided us in everything else it we have done,
We bave a curriculum that comprises the five
core arcas that are up on the screen bere, We're
baippy t0 provide those who sy be inerested
with & more long winded answer o ihe question:
What should children learn? But we think it falls
in the five brosd areas of:

Humanittes and the arts, That incindes inseroc-
tion b Spanish for all childien begiming in
kinderarien,

Mathemgarfes and science with an emplssis on
bk -om experimental leaming,

Chormcter and ethics.  That's one that wanlly
raises some eyebrows, What are you doing in s
public school teaching character and ethics?
Whiese values are these anyway?  Bul we (hink
that's a very important poer of our design,

We put a great deal of emphasis on the
recruiting and training of teachers.

FProctival ars and schooly, This is Dot 8 wWea-
uonal tack for some children. There s no
trncking in the Eiison dedpn. This ix feaching
andl learming aboul bow 1o be oo effective mem-
ber of & team. How o use techoology, Skills dhui
we think all children, reganlless of wiial their
plans after high schood are, ought w lean.

A fimally, Feaith and plysical fiemess.

All these subjects are Gught in an scademically
demunding Gishicn, We believe very strongly in
imbepration, =0 that & kot of whal you see poing
om in art class is reflected in dhe Spinish class
You'll see it again in what's going on in reading
o fiberture,

Sevondly, we pul a great deal of conphasis on the
recriiting and trainiing of eachers, and oo e
ity peachers like professaonals, That means many
things o us. First, it means offering compenitive
salaries. But it also means reypecting teachers
muke 8 lot of decizions abow how they will
conduct their ¢lassroom practice. [t means pro-
viding them with five weeks of professionil
management traiming before they enter the clss-

oo and begzin iheir work withi children, And it
means providing them with the kind of lechmol-
oy any other professionsl these days would
capect o hoave, They have a laptop comguer
networked W our corncudum center, so tiatl tiey
love sccess o the ols hat they need g0 that
they can spend most of their time eaching.

The full Edisin school design is a pre-K through
12 model, We break ir down further indo six
smaller pleces that we cill academies. You could
think of themi as schools within schools, simply
hecomse we do think that all things Being equal,
smaller i betier, These acailemies ususlly hve
between 250 or 300 children in theny. And also
hecanse we wanl children o bive a more Listing
relationship with the teachers. A child spends
typically two or three years in a given academny,
working with a feam of eschers. This 13 noi an
origimal ilea with us, very fow ol ilese are, Hui
the nofon is gt if chiildoen mwd funilies work
with the same team of ieachers over a three-year
petiodd you can gob o ot more wse oul of those
resources, You can use your time more effec-
tively, because you're nol restmifling the deck
every tenmondls, starting everyone all over iain
wilh strangrers, Instead you're carrying on from
o year o the next with nvpch Jess in te way
af interruption. Eachi of the academies is ongan-
ized further indo houses so that the children can
become more closely acquaimted with the tzach-
erd dlutl serve them.

We ke an ieresting use of educatiomal ech-
dogy i oour schools, We dre ol commputer
schools, although a lot of people have atenmpicd
b0 paint us s that corner. Most of the time Ol
siudents spend in gcbool they are nol siling (u
fromt of computers, Thene are compaers in every
classroom w0 be used as Wouly. Just as a child
imight o w the dictiomary o go o an encychi-
peallin, children have the opporunity © po o o
compuiier system o help them with teir work.
Bt st of hetr tme i apent working with thei
felliw studenes and working with teachers,

We do, horvever, think that access w infirmuticin
techmology s erithcal o swcessfully educaing
the youngrsiers of the 21st cemury. 5o we provide
ench teacher with a laptop when they come o
work for us, We provide each chibd, beginning
i the thind grade, with a compuier in their gwn
home becanse we want them w have tecess over



the teleplione Tioes o e homework, w their
library for research, Thers's 150 more racig W
the Tibrary o gei one of the only six coples of
the hook that you necd for the e paper. We
wani them o be able o communicate with one
another, as well ws with other ohibdren in Bdison
sehools around the country, And mast of thi
happens outside of school s0 thal tine inschool
cant b reserved For el relatonships that
really Gie wr the heart of un cifective school

Here's a couple of teachers helping o get all ihe
equipment ready in our Boston school for dist-
butipn 1 the classrooms back i Sepember.
One of hose weachers is o physical-cducation
teacher md the other i< a reading weacher, Eve-
rybody pes imalved in everyihing.

Finally, oo of he oter meresting tings whout
onte design, spin not unigue 1o os, i the fexible
s of e, As countless educators buve said
over the last ten years, il we want children w
pertorm ot hipher levels, one of the things we
weed w0 ook i 1s the meunt of dme children
spendl in leariing in this counry, vertainly as it
compares (i the anoan of me speat in school
b b the industriatized nations of Burope and
the Far East. And so we provide o bonger thai
the typical schiool day. Thai's nol cousting i
Ietory or afier-school peogram. 'm Galking now
about a Jonger instrucoonal day. Al we also
provide & 210-day sebool year Thit's about five
weeks longer than the typical public schools
we're serving, 11 you do the ariibineric, this adds
up b over fuur years of additional education]
opportunity over the Papear carcer of 4 chilld
Thai’s o the only aswer jo better performance.
Bl we think ir's ong imporant mgredscnt; mone
phime fue learming.

| et G ol weith juse o few slides of the
school thai 1'mi miost closely associaed with,
And thiat's the Remissance Charter School in
Bostons, which opened 4 couple of months ago
This i o downlown cily school. In this case we
o't work for the Bosion Public Schiool sysien.
We work for a group of indepentent cliizens
ko as the Renaissance Charter School proup
ihat received o charrer from e Conumomwealih
of Mussaclusens w operate a charter school,

The school bs docated oot Gir from e Boson
Comon and e <ate cupiol [ series young-

sers Trom thoughom de ccy. There i, as |
mentoned before, oo onrance com. We re-
ceived over 2, 100 applications for dee 630 seats
in the school  Amd the children who do attend
were selected simply on the basis of a modom
lottery, Titerally pulling wones oot of o hat.

This is Lakia Clack, biding bebind her prood
mother. She was the fest stodent i show up for
school on oar et day, She was one of e cky
s whise name got picked oul of the bat, On
il Jeft i onr headimaster Barbam Wager, who
was o highly scclaimed schiol principal from
Rochester, Mew York before we lured bier o
Roston, And pext o ber Govermon William Weld,
withoul whoge leadership we woulda'i be in
Massachuseis.

Access to information technology is
crifical to successfully educating the
youngsters of the 21st Century.

There are a number of governors: Tom Ridge in
Penmayvanin has been mentioned, Bill Weld in
Massachneens, and soveral oitiers Who himve
changed the rules of e pame in e of who
can provide public education. They ve chal-
Temged (e monopoly. And they've made it pos-
sible for proupe like The Bdison Projech ad
Sybvan Learming Centers o offer the Eids of
alternatmves e we are ow offering.

This last piciume 5 youne i wiso inssted o
I takee Ieig piciere with his science book. Axd il's
o retmioder woall of e o ihese are he people
we work for. We will work very hord on then
belalt  Becamse il their parents are md oot
winged Ut the childien are profitiag, then there’s
oo way that we recover the paher substntial
iowestment it we made in echnology ad ma-
periils. S0 we have W remind ourselves every
iy who we work for, and this young man and
b oiher 2, 100 sudents that we currently o]
e fact ultieately the poople that we scrve

Let me just say that | ihink ooe of the wosl
unpesrtnd (uestions that we gei—ad e dosb
other private wind ponprofil providers gel fromn
schoal boards after they visi our schoals o beas
out story Is; Gee, this sounds very Tnieresting



This sounds great. Wy do we need you o do
il Wiy don't we pua do BT My woeower @0
i really pwo-lold. e s, 0F you can do it, you
should go do it And, let me farm the question
back @ you: Why ares’t you doing i)

The second answer has a little more dewdl o i
There ure really duee things that we think we,
as a priviie provider, can provide for public
sehools, And these are things thol pubilic schools,
ol et the ones Uve begn peeociamed with i my
career, find it very difficolt w provide.  One 18
focus.  We provide a very focused currculum,
W have w very chear sel of statemenis about wliat
children will bemrm anad how st kearming will bo
mensared, s very difficaln o do st in e
typicil public-school seniup. Bverybody agrees
than thimgs peed o get bemer.  But i soon you
skt allcing abonat the demils, the discussion poes
ofl in 1T differens divectons.  You like foami
icaching, | don't want o & eam eaching. She
wanits & bonger schaool year, | waul ty sunnnery
off. He wants o do echooligy. P'meetiring in
pen years, |don'odoechoology, Allof that makes
it very difficult and beads @ arm wiesiling in o
facnaliy poomn. Aol wihien school foally siars the
willinwing Septembet, o obten ks very much
likes it il e yeur hefore.

A quality education is one of the

most precious gifts that we can give
to our children.

Sinve we don't run o sehool distiict, we ol the
luxury of stepping back for a couple of yeard with
privaie mooey and asking ourselves, i we wene
disigning a schiool Dom serich, bow would we
i i7" Al we offier in o people. A those who
find il compelling o umeTesting sign us wp
Al e for whinn we'ne sot their cup of e,
don’t nead

Second, we luve e adveitage of privide imest-
mend. We pud over amallion doller of o iwn
private capital into each of these shoils hefiore
they oper. Thar's why every kid from te thind
gonde up can have o computer. That'y why we
tave & fully developed, teyraied, corriulum,
Thssee o o whes have been through these bn die

pubilic schodls, know tho the seven-year plan
foemn't gl funded wndil U becomes a lon-yoar
plan,  And by the wth year when you're dotng
thie arts, your can’t remember whiat you did een
yeurs apo in tie soiences. S0 e opporiunity 1o
pot that vestment op Frong and do chingy e
wary we'd all Ik so do them, s a nndgue adviin-
tagee that we think we cin bring,

Al limally, (here are seTins Consequenes i us
for lwww these schools function and bow the
children do, No school boand hax w hire us
againg Mo chaner school las o ask us back.
Lakia's muwm doesn't lave b seod ler mixi year
i o'l perfomi. We talk abowt recountabilicy
all o the tome. These are some of e most
aceountalie public schials i the country. Be-
vase 0 they don't work, not o oar opinkon, bui
in the oplmon of de schood bands whe have
Fired us aoed e prrens who hove rusied os, i
they don't work, we're gone.  And as an educs-
o, | Dave oo peoblem wili it | ihink doe's

thie way it ongehin 1o be.

Lot e just conclude with o Hitle stocy aboud tiy
sk Bk, wio's tow i callepe student.  Muny
yeirs ap, be was wicliog his faher going off
i grachuate school, and his mothes wag polng off
to prrachuate schiool. W were tanningg anoud like
ehickens with our hesds ot off. He said: = Do,
1 dem't get i, When you'ie u kid like me, you
o't have 10 pay for school. And you doa't want
i g, bt dhiey ke you go. Adad when you get
anbid Dk yo, sy et D G o, but ey ok
you pary, o you wand oopo.” Fle said, “MNow,
whiy s (hat?"’

Well, a8 weve polien obder, we reilize thil there
is g very powerful amswer o thal question 10°s
becouse we know than o guality edocation is one
of the most precious il gt we cian give o our
elilletren. [t will luve so much o do with their
perminal satistaction as mdividuale, with ibe
well-heing of teir funlies and commumiies,
and ulimsiely with whether o sl we Can
preserve i democritic way of e o this country,
S0 fhar's why we're doing what we're doing
The Edusom Project. That's why, | suspeci, o'
diming whaievet you've dolig 16 W corimm-
tes arcad the country, And that’s why we owe
prresd. thinnks oo the Blks i the Reason Foudi-
tiom for sponsoring this comversation amd keeping
these ideas weowing forwand. Thanks very much.



Yvonne Chan

Principal, Vaughn Leaming Centar

ln J90F Dr, Char's elementary sefool became one of the first
in the stae to be awarded o charter under Calffornfa’s char
ter-schooal legistation. Under her leadership, stdent achieve-
sment dncreased by 300 percent ard sider citendance iy the best
in the stare. Throngh D, Chan's mariagemen skills, the sehoo!
saved 1. 2 o biort dhigrivtg e fIret Ver s o el cliarter
sehool comd wa alile fo puzrefiase adfoining properiy (formerly o
crack howve) to expand the school, Mer restreciured charter
school also offers “one-stop shopping ™ for health and soctal
services in the comrrariy

D, Chan's degrees inchude o BA. in foreign langiages from
[CLA, an M.A. tn speciel edweation from Colifornia State
Universiry, Northridge, a doctomte in education from UCLA,
and pose-docionat work in computer science. Ly, Chan i3 fTuent
in five lomgasges.

ool mgrming.  And thank ywou, Al welcome w Sania

Rarbam. ['ve alvays wanied o come here, And oday's a
preal oppornity, | see many tuniliar fices, people whi visiied
my schiool. Add peopls who hielped us gel staned in July, 1993,
Lt me Givst give you just o beiel description of Vaughn Learming
Cemer.

Vauphn Learning Center is part of the Los Angeles Unified
School Distnet, the sccomd Lugest disirici in the nation.  And
bilises o boand's heart, ey have approved oie of the ation's
boddest charters, which is oars.

Ab Vaughn, we lave abont 1,200 students, preschool duough
sinth grade.  We're located in the heart of Pacoima,  How mainy
of you know where Pacolma is? 1t a big urban area, 10 an
enipowerment one, 1'% about i mile-and-a tall from the Rod
ucy Kl incident, for those of you fiom oot of v, That puts
il i perspecuve

s preschisl tuvugh sixth grade, multidrack,
year-round, because | don't have enough space.
Kids are divided into three groaps with two seis
of babldings only, There are 163 schood days ina
year, Of the 1,200 students, 95 percent are Lati-
nos, five percent are African-American sidents,
two percent are linle Azion kids.  We hive zemo
white tudents,  Years of mandatory busing
brouphi us aboul four white sdens.  OF (e
1, 2000 fiolks, W00 wre Limited- Buglish- Proficient.
The maximmm mcome of the Gumilies is §15,000,
Muny are living in gumges and traiber parks
There are lo of fmst-geperation  immigrands,
And added w that, of 42 teachers, 18 are with
emetgency Credentials, Thiat meins many of s
div ok lpve sy coummse work, or havert ever seen
kidds before.

I hadl one whe was managiog & Burger King, aoud
the pent duy came i [ a eaching job]. We
couldu’t pei machers.  Who wanty i be fhere
when you get ripped off every day? Al 50 we
bared this guy. 1 dold him, come on o, Yoo get
first amd second grade sphit, and s bilingaald, by
ilie way.

We are what you call g pypical iner-city -
away school. For ooy yeans, students leamed (o
be hopeless and leamned 1o be helpless.  Ax a
pringipal who knows hisy to o creative no-com-
pliance, | know i's casier w beg forgiveness than
W ask for penoission, | owas assigoed w tal
seloal. This ks my thinl thue in sdopmstration,
thoupeh P'm still & rookey, Becawe of the macial-
eihnic problem—my predecessor was plled ot
of sehool becawse of death (weats—dhie best they
could do for me a3 & pewtsl mee for dial sindion
was b give me thiee socurity guanls.



When the cliarter school-law came into being,
ey, wanw, o clisrier was approved.,  Aud il i3
a very halld charter.  Because we're nol only
boscikei tigt at our own design of curricidam -
thonin, Do we deliver i is different. (By the vy,
we are following e state famework.  We
choose t0,) We hine gur o govermance.  We
latve our own persannel Dexibility, and a budpst
W todk om everything possible under the school
charter law and pudled everything w ihe limit,
So, wow, happy duys, right? Kids pave me a
happy bice,  Bot you know whar! On July 1,
Fo thils perceived happy Bee turmed inio & very
sul face,

For the next 15 minutes 1 give you exctly tie
difficulties, the tears, nnd the blood and sweat
thar we lived through. Bui we made it This sad
fnce staried with a brokenbean. [Holds up papet
henri. | Sec, U'm a lescher. M an clementary
school teacher. So 1 gotm beave visuals, We had
o b Beart, but on July 1, i broke o pieces.

We took on everything possible under
the school charter law and pushed
everything to the limit.

Step one. We were told ol we hid oo legal
stais. | said, “Wait a mimbe, this is 8 public
shool; we luve the sme kils, sune addresy,
same credental. How could we all of & sudden
become less public jost becamse we want 0 do
more for lads™” Wha happensd? We couldn’t
even open a checking account. 'We couldnl sc-
cept domatiomes, We're nobody. We're aliens (mm
oler space. MIAs—Missing In Acson. That's
us WK

Flosw e wee o i deal wilh that? Well, people
suggested the legal things, Go get 8 S01cH3)
Go incorparnte yoursell You've beard of
That's & way oul. Bul the poind is: Wy should
we't Wi are a public school. Charter sehools arc
pulilic schools, Let's pet real clear on that, The
difference is that pow the school i o place for
kil . not necessarily o place for secure b
for aduls, including el

Himw are we poing o get that?  Easy. We can
apply through (he federl deparmment ol pei a

federnd 1D, Wednd thal, We ol the state's EDD,
yorn bmonw, thiat unemiplovinent sofl.  Getnng
those aumbers & great, 1-800 pers you thiose
mumbers. But afier geding o plece of paper
sinting that we are i legal endity; we ane a public
school; theu we are supporied by oar o chodlars;
thad we have all the rights and responsibilitics
{don't shake the responsibilities) as 4 charimble
public enfiry; puess whatt 1 ook us o year and
three wonthd,  You ever iry to educaie the IRS
on this? Well we did. We finally ot through.
Al bless iher heants, diey looked through all
e codes amd they s, " You ki what! Yo
are created woa Senate Bill, nght?™ Right,
“Wihat's the number —SB1448,  Here's a copry.
Well, pee, umder st you are a govermment
created public ennry, ™

W, that letier por e ihrongh. Now we con buy
thahility tnsurnce, amd do all that. We fmlly
have a docomend dating that we are a legal,
charitahle publlic entity. So du's Swep One, And
of course immedinrely our beants mended. You
see, we stared lhaving ihese bullons: | live
Vaughin, Everybody plos it on, with a bear. Big
heart for kidds,

Mo, pext step. How are we poing o stredch our
dodlars? How are we going 0 look intw how m
ot sl Mo, alibough | said ' o expen
gl ereative noncomiplionee,’ | know el many
of my parens are very concerned abwur their
Kehids, Whanry of them aee nod (e lierane. We don't
luve 1eal protessional parents. Most of my par-
ety are car washers and wirk on consmrueion,
of are domesile servands, Exictly how are
poing i kw1 we have enough money T Or bow
ae we poing o munage e revenoes ad ex-
s’

At thar e, of you I asked me, Y womne, how
e h does i bke o ruan i seloal? | don’t dunk
any priocipal knows, i you're mol 4 charers
school. You don't, Why! [t hecause everything
is taken care of for you. You're depeoding on
someone. [0s e, Big Daddy, my district, takes
vare of il. For every 30 bodies of kids, ihey g
e thee Bedy of @ tesicher, right? John Doe, Tine,
whatever: Aud they ake care of L. 'We luive a
sonall discretiomry budget which we love and
bless,  And my God, we kiss the groad when
we et thar $20,000 w $30.000 discretionary
money.  And e promise we'll be good



Bul mearwhile, don't forger, When | sent the
district office seven people & month on worker's
comnyp, , did | care? No, Ddido't care. Big Daddy
takes care of i just the saine, When | send then
seven people on workmens' compensation ol
two on disabiliry, who cares? Who canes? Be-
cause my buddles doob ai e schood nexl door
Ay way.

Start-up fods are a major problem.  Now, as
sin us July 1 coume, we becane a separmie ety
We're o year-round school, don’t forger. We
started the day after the Fourth of July.  Well,
Tnoww s | o oo make salury? Mo am | poing
to pay wiitives? How om | gotng (o oy pencils
and all thsr? Wihat o owe Bave?  Nothing.
There's o such ihing as start-up moocy for
charier schinoks. DO you Bave stant-up money in
your staiesT Mo many of you o Raise your
hamd. Well, bless your beanl, Arizom, Are you
from Arizona? Michigan! Very good, then you
luve very stong legislation We don't

Chkay, what sre we going (o do?  We wainl this
charter w0 go through, and we're ool going 10
hack dovam. Like thise Marimes going o hit that
beach in Normandy—we canmod pull back oo
Chay, everybody, all vur |15 enployees, said we
are groiig b0 delay payrol], Our bresd and buatter,
We did B We're poing w0 delay peyrol] wnl
August 15th. Bur puess whal? That sull wous't
work because the ste won't loat money gl
Seprember, They wse the truditiona] calendar
even o thise of us whio are overcrowaded, mulri-
ek schools. What else can [ do?

Linade a stnnd ai that toe, My bose =o't worth
much now hecise | live in Norhridgs (epicen-
ter of a major eanhiuake o 9], ] pui my
house on o second morteape for $125,000, o
eight-percent imerest,  Not b, Onee that dedi-
shion waes made, we were pod golong o mrm back.

Guesy whon? Things do happen, W found out,
Ciee, almighey, that there is soch o thing called a
transkoan. 10 called & e revenwe scouisiion
ke, ar 29 percent. Public schools are eligibde,
Cluarter schools e public schools and are eligi-
e becanse our revenue is a sone thing.  I's tix
doltuors. Do 1 harve b go and collect muiiion? Mo,
D | have o Dstle diffevent fomcdation funds?
Moo T s w piven, 1% coming.  Thai's jood
collateral S0 many charer schools in the Loa

Angeles Unified School District are mow alile o
barnow from this oansfund.  ‘This year | have
$A25, 000 for smrtup. | don't have o mortgage
ny bowsse for eight pereeni. T Baet, yo know
what we did? We borrwed at thirce percent and
et half-u-million dollars, which we do have, in
the County Treasury for 6.5 percent. Righi there
wie luve an et eaching position saved.

Right now, we have ne theff, ne
nothing. Everybody takes ownership

of this school.

Mawr how dio you funilier sorcich this? Now you
e the 10 nmuber, Now tey've motifiod you
that you are legal. Now we have some sturt-up
money,  Then we luve o ger those insomnces.
16 yon're o vensdor, like Prodeninl or Signa, G,
wiill you sell workmans” comp, and lability wa
school like Viughn in the ghetto with all the
vandalism and praffi and theft?  And we have
o raiing now, don’t forget.  You bave an identi-
fication number, but you still hive oo rating.
Pemember seven workers o wonth i those old
s [fibed workmens' compensation clains]

Well, we did it. The first year we ot three
comipanies willing o tke vy on; B-mting com-
panics.  Sevenry tousand dollas e lability
insurance. Holy Jesus, Thar could have bought
many services for the kids. But we stretched.
Everyone’s on pood belawaor mow Nobody's
poing on workens compe Right®  Becouse we
mwi thie school, 11% poing 0 come oul of every-
Body's pocket in temis of silary, benefits and
services. Everybody worked corefully, safely.
Everybody tabes ownership, And this year, this
last year, guess what? Signu, Greal American,
ley're all badding. A-rating companies; ihey're
all bidding.  Zenith is bidding.  We make them
bid. Civeal, wonderful.

We saved $1.2 million in one year.

Then you kmow what? The public sector wanded
w bl The Lin Angeles County Office of
Bebuestion, throuph ASCIP [Alllance of Schools



for Cogperative Insumnce Program], also bid,
And they gol the lowest bid,  And we wont with
the County (Office of Education for $23,000 of
liability insurarce ni three times ihe smoul per
veenrrence,  Fifteen million dollars per oecui-
rence,  Theee tmes higher than any odher dis-
triclk. CGireal coveiage.

We have a well trained, better
compensated staff who receive about

10 percent more In salary than if they
worked for the districi. We have
inclusive services for exceptional
children—handicapped children.
Before we didn’t have the facilities for
them. MNow we have a first-class
facility and technology.

Hui gucss whnd? Righi now, we love oo (heft, no
midhing.  Hverybody takes owmership of this
schood, We contracied with o payroll compgany
ten hlocks away, 1t does all the payroll for $126
per monthe (¢ does all the omes, We don't worry
abomat that, For roudine malntenance, we stayel
with the district. Onar buildings are very old, you
knowe  And besides, '8 hard (o contmact oot for
mowdine maldenuce, becouse we hove o of
thise hloeprins tat show you how it was baill,
Omily the district bos i But you knisw mry districe
didd w good job, | have a pood relationship with
my maimemance people, In Bot, we purciased
double e amiund of mainie e tean we used
befure, Because now we hive the resources Lo
bruilid the pavilion, do this, fix the min guter, add
ot ihe security screen and so fonth,

Mext, we were ready w look for deals. Bver seen
some of (hese adsT  Ten percent off; 20 percent
off;, potta ghop around. [0 was dme for ws o do
that. So, we looked af various operationml pos-
sibillties, Fiod those good guys amd good buys,
vou koerw,  What ahowl personnel? A Jot of
people suid, Wit o minoie.  Aren't you alkiog

jubs from wion people’ But you know, some
of thiese jobs pever existed before

I'll give you an example.  We needed o oorse
pomctitionsr, Before, [ ooly had & nurse one-day-
ek for | 200 kids, living in ganiges, Therc's
110-degree heat o the San Fernando Villey.
This one pal, you know what she did all day
long? Treated lee. Yes As o principal, | was
pretty gpood of that oo, | wsed my Linke chip-
aticks, nnd zap the darn thing.  Sheesh, o wurse
pracitones.  We meeded someone whiv could
give inumnmizations, primary care, srite sl
prescripuons, and all thar.  This service never
enisied beline. Gucess how we soedchaed 0 Ten
blocks away we huve a clinke called Mortheis
Valley Health Medical Corp. Ahn. They said,
“Hey, we bave o dea—only $28,000." For
523,000 wa can gt o foll-time, year-rounsd
murse practioner and a clerk with her, ‘Whoo,
isn'l et & pood deal? Wonderfol deal, nghe? 1
couldn't ave husd chat kind of deal before a8 o
iistmict school. Who's going o poy her halnpee?!
Well you see, most of my kids are eligible for
MediCal. 1 luwve all the records. 1 do sl e
poperwork, provide her with space, provide her
with g felephione, doile clenical work. They hill
the rest o MediCal. 1 have someon: worth
575,000 5 year. Oy, 5o that's one comple,

Wi did thar with cusidial 0o, We pannensd
wilh the college neacby. They only wanied four
bowrs graveyand.  1I'm fexible. | don't meed
graveyanl,  But | only seed four hours. So tiis
gy does four biurs with the compmunity collese,
for Dosors with me. We share ilie beoefite. We
pay oy half;, before we lod w0 pay full.

Tech fellow? THM send us o wchoology felliw
mnl so forth,  MNow we're wlao comdmering for
tramsportainon with Laidlvwe He the same Liid-
laow that arwhady elsz in the district uses,  We
pay a lile bat less dun we sould bave poid
fhrough the disrict becawse we don'l have o 2o
thirough the district offices,

Al ey | Laiidlaw] like 11 because we don't have
oo s packs of paper And they don't hine o
wailt o be paid They koow exactly when and
where our kids are going on e Gield mp. Amd
e clock o il hours thian are beneficial woilem
and for ws  Sooall duwse deals sre stretching
dollars,



Foosd services? Wi use Murtion for comuliing
W do ol LSDA food sesvice cumelves. Coin-
puier repair? The occupationil cenler Cous v
tunibting. Yous hivve w0 take i over there, It i's
grear. Healith benefitg? We were wit the district
hefiore, but everybody wants betier health bene-
fits, sl eashier nooess | case they want i Changs
um a datly or weekly basis, So maw we'ie with,
agmin, Lox Anpeles County Office of Education,
I's & big comsorriom. We can streich the |0
peercend or 20 percent amd lower ithe premium as
well as paying less co-payment, and giving ove-
rybody disbility Insmsce.

We sonved $1.2 million in year ong. This @ my
last ihvinyg. See s barilding here? Do you think
we spent 4l the movey o the building? No, no,
you ot save soune of i, We ouibid everybady
ihwough Freddy Mak, amd fior 52,000 beraghi the
crmck b, mned Builiioeed thieo ot Witkin 10
mgnths we wenl from closing escrnw, (0 civi:
posmmental desipn (and cleaning up e sepiy
ik}, the entire architecore desipn and getiing
o staie bulding permbi. We il ibe darn g
usiigr jobnd veoline sl seaghborlood mimoriy
Oof woimen owned business. And they mnst use
my parcite  Deon's frger, 60 percent of my
parenis ane constmetion workers.  And danng
the summer, for $5 bucks an hour, high school
kids did the cabioet worke  [noten montles we
wenil [ ¢ bt escrow o baving 1 hightech
taladings. We wore doie and moved ihe kids i
At ik thine we'te off the year-roumd schadule.
lesteied of 163 daye, we lave 200 full dwys for
every single sudent.  Aml may oo eacher have
10 IOV ApAIIL

S, o end, lappry baces are heie again. We have
amaller clss sires, 26 students fmstead of 31,
We have 8 looper school year, 200 full diays
ioswead of 167 roving doyx W have u well
oaned, hether compermated slall whiv receive
aboul 10 percent more i alay Guan i diey
worked for the district. We have 9,000 paren
widuniteer hoars and parents o povernance. We
have inchusive servioes for eweptiomal chils
ilren—handicapped children. We broughs ihew
Do, a we Il as e grhlbed M, wee birousghit them
lowve.  DBefore we didu't love the Eicilities i
them Mow we hve a fre-class Beility and
techumdogy, Arel here was g job increase. We
ane one of ihe bigwest empliyens anoand,  Jots
ingreased i the varkus fiehds | love sown

teachicrs mont than befiste. | huve two cusiodial
pemmoime] mote tan before; o lot mone lwacher
agsistants than before. Two more clissified om-
phoyees than before.  Amd they're all uniond
They all belong w uniore.  We're all undon
mcmbers, There ane lots more jobs s the com-
ity mnd we're puttiog high school sindents w
ik

So we provide a mew type of public
school that's a better fit for teday's
and tomorrow’s werld. They deserve
our resources. They deserve the best
facilities.

S0 we provide & new type ol public school that's
a et B dor poday’s and imormos's warkd,
And ook, our kids deserve owr boart.  They
dezerve oun esunces. They deserve the et
facilivies  They descrve collaborative deald
Al Bnies sl genilemen, they deserve the Gald
Cand, Thank yoa



Louise Sundin

Prasident, Minneapalis Fedaration of Teochars and Vice
Prosident, Amviican Fedeatron of Teachers

0. Sunefin &5 Presidens of the Minneapolis Federation of

Techers, Local 3% My, Sundin edso serves ax ohe Viee
Presietend for the American Sderatton af Trachers, She b eormed
uattienmerl Foccgmiiion ar i Spekesperrin for echiacorion teform cand
tevicher profeisionalive, My Swtdin [ active in her comminity
servinge ovn th Exevcutivee Commrmd e of she Mirneapolis Dnaited W
aoted ihe Bresard iof DNrectors of Mosesotn s Cooredf o Chuliny, My
Suniin chuurs the Unfversity of AMfmnesoto s Labar  Edicotion
Service Advivory aad bv presidend of ENatA - Teaclier, o free home-
wiirk elplivie for stilesnts

Thank yon very mch and good mormeng,  1'malae a prachcing
wisli-prale Boglidy teacher il Southwes High School 1 Minnes
polis playing hookey oday. | b you Frectings from Lake
Wichepone Yoo rememiber, ihai's where all the women are
shioy, the mien e good lnoking, snd all the children are above
averape, w0 01 makey eaching hem quite easy.  Umoreally happy
m be i Califorms, | guess tase of wa who are i hom
Ml i etz don't R o by Bt b bobe dn Californis . Actually
wo're happy 0 be anywhere where the wmpemmne s ahbowe
froceang el il water oud ihere b il Begubd, evea i s a lidle

boggy.

Well, as you beand from the inmoduction, Um one of (hose
enttenghed, docaded, haed, vlified aonkon pooss dud you've beard
sonnewhal aboon s momming. 50 o oo you o ju supend
yinsr dlsteliel w3 kew mwmenie. Maybe | might hoave someling
b aay that wu mighi be imeresied i We'll ind Out at ik end,
18 yvmn comine div M pespodic, you'I Giod o och different ciry than
wnavhe yo'dd thioughi we were Wee sed b be o Crerang Scamll
mavian city, We're now o sehool distesct of wihich over wo-ttinds
wre a mogory of Childeon of color, made up of Asian- Amencans,
African-Amencam, Native Amerivans, Hispsue-American and
sroon We're a cenier Ror immigranis from all over ithe worlid
hecause our Chanches are very stioog (i dal activity, 50 weie
comstantly looking hor dzachen and pdals 6 nkeract with new
inmigrants wiio speak very ieresting new lunguajses.

I woru walk dobs om dispiicl superintendent’s
olffice, you may be struck by something tat will
it yoar eye direcily u foont of you as you wilk
i e dowir. Therc’s & sk on liks wall ust sas
I very Lirge lettors *Non-traditimi superinien

dent. ' Peter Hulchinsom and The Pablic Suate

phes Groug menw poovidle leaiderdip sesvices b
ihie Mimacapalis Fublic School

Thiis was Rellowwing an brterion period of aboul
six minthe, i owhich we lsd 8 superibienden
wilio wins @ thiowhadk o gighteen yeams ago, in
wilakch wee aloiet Josn adl dhe progeess o we boud
e in the interveming diphiteen years and s
unimths, amd cosi nae & bt of sleep Uhir previoms
superiiemdend wis tol cxaclly whish you woubd
call & mach v Mmseapalis. Al we foaied i
v eventally, or be foued i out cvoataally. He
witk @ shiont souiliern Buropean aiale Do Cali-
formin.  And wou leve no idea whst an oumseder
ihiad iy wmbil you per e Minneapol.  He also
cxplodded o ot A if yon knosw ainyilsing ahona
Clermun-Scanduumnans, we don'i like peopie e
plisbivge o cner Broe. Al we da s hack up to the
appeorved B8 inches and we sllendy wall o a
time when they et mpured.  And fien we poi
e,  Aakd we did

Wedl, after all thu, ax yow can inupine, we wiie
homknng b somuieone whio could bel Desil g lesden
and a healer, Oml Roberty waem't svailable,
wo looked for a leader. And we hired the mos
prestigious seanch fiom i ibe country and went
ol o A peatiomal search, mod all il siall Al
we were koking for a leader whio could restae
the Bk ol the commaniy, whio coild rexie
ot fimances, restore the respect of the busiess



el corporate gonnmmity and wisy could really
restone oar scll enteem as a school sysom and o
canphimyess wiihin i,

The mmrch fiom bl excellens candiduiss
They were innditional Caredidae=s from lage w-
ban school déinci.  Bui ibe reality was, a5 we
Jooked ai e, than ooy huve broaght us @ lesder
fon 18 muaitis, That's their shell life dese days
Mary e thid group of Delsts woulld have been
Juat e Pmowre, A we'ie sccing sane of
ihetn now whio lupve memed it superintenden.
cies around the country with fricads of ous
And they are dolng well, T we (and righi now
1o el kinyg abwui e schaodd hoard and e sniois
as the Mwe''), were looking fof someliing mire
I desder, We wanted o parmier for change A
et wiws warsild bl s erieioen, el ke,
Whi wasahd help s walk the k. Who would
hielp we ke our promases o the poblic. And we
Tl made sowne predty g oves. which P alk
abwrut (i m mlouie. A one whio would Belp s
challenge comventnn with hililness  That's all.

There was aoe guy i e Hekd of fosalise, oo
fie il o s U yonn willl, wehi v a Lol gy
W knew i i odber venues, other capacities
Wee hosewe lumy s 0 peeremi o Munoeapolis Public
Schood klde,  Wo koow lim as & Gililorn of
e prerty idevesting gongn, as 3 leailer of o
larpe corporme foundstion in ouE commumty,
s @ vexpectod meonsher of the commumity, 5o
e sovwr s o ooun koees o b during thad period
of e And e was the Minnesow Commis-
smnew o Pliaaice,

W were o oo ke agmn, Himever, s guy
el tv o | bdcder’e sk this it Yim songha me
10 yusty st e, yimi liave 0 do 1L on my lenns
I won't codne as an individual. Umoa group, The
Pabltc Strategics Cnoup.  We dus'l come spu
raly  We conie as an gntity. The Public Stiate-
et Group, for your infirmistion, i a fum ol
clipaliants whene iiksion 5w help public
service borcancracies transitmm themsehoes o
rervice organizapions s io become mudh betics
il delvening public service.

Wkl thian coacepd waed ot universally enibraced,
w0 you iy suspect.  Alibougth, Iniesestingly
etanigh, the mapority of the uninos in our dis-
mcl—we hove 23—mere ihe ot whio were
early supporzrs, and the sirongesl supparcrs

And 1 think they did nruch of e lobbying with
the board i pive ihem ibe couage 0 make the
decision o hite Hubkhimon sl The Public
Strategics Group. There was ooe ewception—ihe
primcipals umon, The poincipals union never
Hemts 14 comrigee 0 o thingss like ot The board
swats williogs in the final analysis o ke Huchin:
ann's goonp, i el Huchimon, | ibiok.

The process itell was open and oclotive. Par-
onibs, Hedond, anias, mieority organkations
were all represenied on ihe screening cotmmitee.
lerviews were conducied on our own cable
chunned and rerun vver and over again so the
conmmimuty Conld soe thom il were ki ledge-
alte aboan the condidates. The Public Stafegies
Cirimp wate meleciod. And | ihink it wis & sigral
s vt Cormmmueity thag the hoard and the scloid
diztrict weee really senooy about making a
chamge. A ihis big 4 change in leadership
ahwmilid migrenad i o onmmiiey s o Coustim:
engs Ul we were Teal and we wanisd b do bl
betiar,

We have found the major lesson is that
school leaders, particularly New Age
leadeors, need and benefit from the

partnership of the new professional
uvnionism.

Well Hurchimson moved i thar office wilh 3
hig slem Well, mil exwaly. He nunved i a
dliffeweend veise wp o the second Noor, and (howghl
e gould ladke for awtule and do e kind of
v trmditional thing Hut he eventually mude i
dowien t thie supenpendent” office. And we
gradually god @ kiow Huchinsen gmeh betice.
Peigy da presiidtem of The Pablic Stategies
Ciroup. He's a sy, chanming, nonscducaios who
eegrulan by sayn dhings Bee, *'1 luve o gen back o
my spirital conler,™ Now ihe Gl fliat lie's &
oon-educaiot was proity hard for edocaiors—
feachers manicularly—io swallow, il you can
gl Lamw centts ol fice Duresuc s, palticn
Luly theme Nke me, the Cerman Scandinn i
il even the African-American career bureau-
conts, Belt atout an outsider who talked aboug
spirinesl centers amd sufl like that. Mayhe you



Califtrmians oot heve can relei s M, fook '
u lertle pd. Bl we were @ Liftde shiaken abaw it

Cimauduilly Preter s len o iochoner w did comner
We see a acisitive puy grimnded oa kine fin
kidks, willi & pessiion Joi belpiig polilic sccior
ofpaizanons ger better, @ clewd figus, uml an
articnbutiod of suppean fon whese educuiion ety
happens: in classoronns wiill corg relotioatips
herween teachers and ki

We're also trying to reform and
restrucliure I"f“l'.!. as an
organizatien, te medel that fer
other organizations.

Wl wlhit were we milang bini o oo™ P of
il we were bookiig for & dnee deaden, and mor 8
prmlihoaml superingendent or an pdw st
My Evvorine definitiom of & woe lesder s someons
wli wll] b g Fuarther e v sl Fuove pane
onoidf e | ook be Dias v thad. ['s whas
tas gundesd iy beadenship in e dimon o pres
et for dbe pat 14 yeas Al i e ol the
amalities il we o in Peeer aml aill e We
wre Doukamg mof undy. for i e by liever in pabilic
cucation, b we were kaling b g oo be
Hever o pobdic educatiors; a mcl ooalipoead
abusgd, blamed group of cmphipees who are
wishog (ehr hsasts ol

Wi were looking for s desdes wii coulil sciually
turm A public burgaucracy inio a quality onpani
eation bisod oni principhes of guality mumgee-
mcad, I siaits witli (e vision thing, I pocs g a
realty sincore heliet in poople and valumg sk
ers  Nod just abirough ke alvence of ahase, i
penmune cang support, beliel, and ewad. ©
stants withe articukation of tat, A i poes
nnitrvavton and inspionon of them

Thlgil, & hebief (b servies a5 a lallniark of eacel
lemce, Mo condission dlsnl whio te Custianon
are cillier. Central nfllce cosmnmers ane schiwil
it Mo padt ol the e ik oller siperin
wincermis et dn onhle wetimies st they
view e direct customens an the purcais and
ks At iliey ook oreer mind dho ot Dok i aod

i v sugrpunt the people i the school sics. The
sluons]-gite cutbimiers, K gy st pan i edu
vatiog kids, are the paenn fied and ibe ki
They'me ahe imes who are making e choices
Al they'ne e ones helngd educared

Foaril, & beliel i we can gmd will comstantly
et bttt wliat we e Al wee s alwins
e alsud comineous improvemenst. Al ool
school improvesnent process doces tha. Fafth, o
bclief dist yond can't amd wou't gei botter wnlest
o et wliend you e sl conmsbimly mids-
e everythaling you di do olut your progress amd
yomar am eyt o chere your lack gl i Al
thad s Boww oo et beteen, by exanmnieg b dipougly
colid, huird lepses. Sinili, w helled shai ywou ol
celebnbe and sewand proogress wowards goals. So
we limve a perfmmance contract B e supernn
rendent. Al perlonmaice awands e schooli
Al v lorve peveived perkinmance awaidy G
the diamcy Brism the state,

N what progiess luve we made ogedher s
pariiets 0 o vene! Al bere ow ihe
e becoties Mispaliz Pubilic Schools, the
Mlmmeapodic Fedetatin of Teachers aml The
Puhlic Sracpies Cirowg, the “roval we™ P
ol all, wee have dleaned ug e fimancisl sinutbon
i vestorel comtidence in it We hoe buple
inenied aad adhered oo Cliss e elerendion
Wi grisdnaiibecs @ e lasad siee ol 190 fi Kimidergan-
hen, finl, o sccond-grade classioomin, il 3
s wipe of 25 W the rest of the ¢ lisammis i)
U ihiseraicn. 0wy passed by a bwns-ilimda wne in
i oy, 00 wie mon eany 80 da. And we o
rrtacle disanct fusdgeting an inchaive process

Secondly, we ormed ieveral distrki services i
sl -sustiminyg depormens wailn gl inpreed
servioes W s et e give you thitee auick
el

Ui i5, the department we used lovall Siocs am
Equipmend, They mw pive o rehate 10 schionls
Sior ahikingy Busimeis with g, Bun schasdy don's
vt o bouscinesss, widhi thene. Selusds can lake
ileeir equipmicnn budget, wd thiew otz budpets
forr skl vo Thiget o Office Max, or Walban or
Suni's Cluly oo whietever thiey winn, Bl Stones
anad Pupipment lus been compotitive, ald for
every dillar it ks spent waill ihem, they iben
dlividde wpy Use polie al the end of the year wwd
reboie i owiths tlae schood sies i did business



with them, based ona percenmpe. Thise cherks
wetl ol Last maonth,

Another example w paymll. Payroll ks very im-
portant i woken hearts Payooll was od ol
ways a focus,  Loejo deloct i the Hiest paymill of
the whool year was a poal. And e peayroll
depantmend ot very close i that this yeie I
wiis 98 or 99 percent accumcy i payroll for the
first vme of the yoar,

| teach ata high school aed there are ofien young
peeple whe think gaffiti on gane dayy is prooy
cool. S won et b schionl early (0 the morming
i e s st ® all s the walls aid e doon
andl the stepa, Well bt waedd w be amil the nexi
schoal year before thar sl pol removed ( (he
bl dave | come i school on a game day very
catly oee misring this Gll, and the graili had
bheen found there by the school engineer al 630
w, ol by ®00 0 m i lad been chesmed off,
Thawe are cunnples of seivice Imprnvemone

Thind, Peter nirned the alimmiraiive slod i
G service unies with i leaders, ot asociie
superimembeniy. Foundy, be turoed the Superio:
iendent Cahinet inw the Superimendency, called
the Straepy Teany, which (s Minneapolis Public
Schonls wam leaders and Public Suategies
Gooup leaders. Fafib, we coonied, (hrough a
principled problem bosed begidihon esperi-
enwe, o lambmark comtraet this Gl 11 was ready,
on nme, when e wwachers came back. Al i
R Ligruagee secthoe i 0 that describe all i
pricces of developing & true prodession, iocluding
peer review, a preamble cxablishing shared
connmiiend il respossibilicy b edicatlig
kids im e Minneapolis Schouls, amd o big
segnon on shared-decion making and the
schoolmprovemenl process, meluding sod
ards ko effective sclomls and sandands for el
fective contrad suppont for offective schoals

Sigth, we are chiallenging many previously uie
challenged ungs 10 ow ciry. R msiance,
Pewer, thiough the help ol & coursgems mew
mayor imoour owin, b challenging tha busing
cvery Child somcwhere inoour ety helps heir
bearmang. We bave dote duid Jor 25 yearm. W
also, over thise 5 years, have developed 17
sepamte ditingt clionces fir parenes o make.
A v kil mdergareen parenty were begin
g o overdonge oo choice. We're finding o

desepregation was domg nothing 0 de-concen-
Iruie poverty i oonw cnty,  And this &1, inoa
coumageou political move, we are ying b
veturn 1o peighborbood schools ad therclore
FECITnes communities i aour city.

Seventh, we e everything comitantly. The
supetinienlont amd The Pablic Stategies Group
are measured o0 & perfwmance contisel.  The
schood tiserict is mesoned by the stute and has
received  performance-awand granes from  the
stake. And our sites are measured againg per.
formiane and recerve perfomance -award g
hassil on the distriol mpnacment agemds, their
school Inprovemont process, and also their .
fesuonal development goals.  And we hove all
vew curricular stambands tal are creating our
new curnculien hase that are nigorous, relevan,
iterdiiphinary, resulis ovlened, and focused
i e Tdyre

We believe that we are called and
driven to create a true profession.

Well, what huwve we lesrmed thosagh all dus?
We'vie learmed soune ledsons sopether as panners.
Amd bete are just a fewe Teachors will find it
Bard by druest 0 nom-educaior. Bul tien a1 a group
wo Lind it hand W0 trust very many people al all
amy imore i his venlue.  As @ group, we'ne
alwarye poasping for saviors. But then ey wa-
ally come o the fem of Gllible bomn beings
like thermelves.  Amd sanctives thit's disip-
porading.  We firl there are no magic allees
Bt teacbers also know dhat magic happens every
ilay o iheir clanstoomy,  Aml they appreciate
sormgone superting han s saying w b e
comurunity  Mrincipals and other managers
o't seemm o be able o grasp o new parsdigm
bt themselves as leaders instead of adminisr.
ok, and seem oo ke no responsibility as a
Erap b leading ihe organkzation o4 diferend
plece or wrning (hemselves mbo anyting bat
METVIRES EysapEs

Ciroomning aid growing replacemenes for leader-
ahig bs bund. Cosching and montoring service
tgdian leilern s o of Pee's activites. He has
o personal coach himeelf, ol it lias been hand
tan Bl il ome of Dibs promiises. And thal s that by



the (mue he leaves the Mimmespolis Public
Schools that e will hesve grosen and groomsd his
sncoesorship.  Schools cloape more guickdy
and elfectively for kids tan central offices da
Surprise. Sustabmug change i laider e it
aling it

Contracting oul of oapanizathoml services for
b services mther ihan wdng regular esploy-
eck means Gt the ongnizmon is nog o learning
organizitiog. Becaue ihe onganizaiion does ool
benrn ul way, I doesi’t Team the daily lesoim
nevessaly 0 improve itself. W hove found tioe
sebiool dimrics employees i areas ofien famed
ot are thie stabde Bediock of vur city as residents,
as voers, and a4 fumily heads. We don't seck to
add i or exacerbale the destabilization of our

changing city

We believe in challenging everything,
taking nothing for granted, and

thinking creatively with our pariners
aboul how te do everything better.

We lurve fimnd the major lesson is G school
feaders, particularly New Ape leaders, need amd
terefit from the parmership of the new poles
sl vannism. Tl wubon parmneidip makes
i e o thice anchions in our sk the hoand,
il superiniendency, wnd the uman, The sabiol
st in ibig country il hove nuside die moss
proogeress in change, relonn, wd restroctunig &
deliver gacelleont amd sincilines even elegand
serviced o dll kds losve dooe so with egual
partners i their unioes The Rand report from
u Mo yeurs npo apeaks o (o, e Jocs oun own
expetience. The bedick belicts thar we helieve
in al the AFT |American Federaiion of Teach
ers], ua is ardeulased b our futures repon, e
i same as yours, | beliove. We believe strongly
ihat the sugeess, survival aind elfectivensss of e
enerprioe and e inatituton is coiteal. And it's
anr pesponsibility o see o i murvaves.

T, wee believe ihal we ane called and diived w
preaie a jue profesgon. Al we lave been
about that rewalation loe over & dicen yeus
Thuee, we believe that children and parens are

v costomers, and “‘tumniles Grsr™ w o moton,
Al chilibren will eaom and grow aimd achicve with
our help s wnion leaden.

Four, we believe strongly by stansbonds ol achiove-
e and standandks of combuct. Al we lve led
Ihat mremiend mtbonally aid ksally,

Five, we believe that ceachers ae the expents in
ihe cducatim basiness and shoald be a parn of
ihie leadership and ibe decinion malkiog, s oo
elegated W ihe posifion of Bctory workent o
ihie prast.

Siath, we believe in challenging everyibing, k-
ing seitbing Bor granied, and thinking reatively
ety e pariers aboul bosy o doo even yilung
betwr,

Seven, we beliove in meauring whal we &o and
making the conmections between what we do as
veachers wncd wiion lesdens amd wiiat happens o
khds, Fuot ibe firs Line in poblic education we're
maling owe (et conbectinma

‘We're also trying b reformn ankd restrociine gl

sedves, o anorgamizanog, o model st for other
otpantzationg | wasebd bolidly proposo dal aew
Imapement caniot spone e scogsd of siu-
et wathout e el anoTiE i par

perd The onganization seeds o model the
belerviois, ilie results aml e relationships
we il oon graduies and o fure workers,
ciilzeng, and Bunilies 1o bove when iliey fewve us
The leavmng otgenizaton models seewanddip
o workers whilin W who work direcily wiilh
ks e cipramizatbin peeds b peaded the learm
ing relutondip between teschers amd kids, o
e o, support it challenge o, Rcus om i,
pivtec i1, resource i, coachi o, aod abvaluacly
e aniioe that thal rélationsdiip between icachers
amnd Kiaddt e ihie only baisiness of the grgameation

Whell, thank you Fur indudging e conmisms of,
s iy ranhings of . ain ol Couny Ui g
| hope you suspended your disheliel for just o
muomnent.  And we look forsand o parmeening
with you dn the Doture bor the Doticimend il
ihddien [k i



Peter C. Hutchinson

Prasident, The Public Strategies Group and
Superintendent, Minneopolis Public Schools

o Huigelircion iy Prestdent of The Pubilic Strategies Growp, o

ariveate cansiiting firm, wivch gpaectelizes in taoesfiraing
pobilic bureancracies (vt pubilte eierprises accointable o e
citizens ey serve. During e elphttes, Mr. Hotohingo wes Vice
Prievident for the Davion Midion Corporation and Chair of e
Ovvsany Mulvom Fovesdacion, Mose recently, he served a5 Mg
wetinn Cowmingiamer of Finonee I 19935, The Prbiie Stoofegies
oy wizy Rirea an flee s sediood saperinersdens of the Minmen
palis Public Schools. Mr. Huichinson wos yroduated b Dirg-
metly Cenlle e erspr car faswde, M0 Bern Kapm, He aarmed an

MPA-UP degree froin Princeton’s Weodrone Wilion School aff

Pulilic amd nrermanional Affears and complered e Advarced
Mirrgemment Progrreim of e Morvard Basiness dohool.

W-_-ll svwd abiermoony Vo real exciied aboui being e for loks
of reasios. One 35 that Ui here visiting some old dear
fricels, whaom | haven't seen tor awlale, The second s, P'm here
with Lavitkee Suniline A 1 ive pever heanl Louise Sudin give
a speech betore. And that was Shabous. And the tird is t | get
fo ik sbown ome of my fwaonie subject—oducaron, aod whal's
et omn i education. Aad, with your indulgence, P Bike o olk
ahout whed | ocall ihe “Seven Lessons, Five Myths and Six
Stawepics fr Change” tiat are necessuy fur school relom o
actuilly ke place

I b 1995, ower company was selecizd o be school superinten-
denr. For (he Dt ey years e bean sitting (0 the big chair in
the big office with the fGinle welephone wewernog one call afier
pmother. And [ ihink Uve leared a lod ol things i the st two
years it stuid ot iy milid 28 keys, s we go forwand with
nmprrevinge pubstic education i i commry und meeting the needs
off wll o o ks,

| Demrneed iy (i lessomn one month oo the job, lierally one month
im, W staried on Decomiber 1500, and on Baoary 18iL | learmed
Lewsuens Ui abwrut thils wiork,  Noww most of you arent from o
part of the couniry, %o 1'm going o have o pive you jost a litle

it of hackgrond, One montl after December
P5h s ohe madidle of loogary. The middle of
Jnmary s ihe colidest week im the year in Mins
pesobi, and iF you dan'l happen o be oo there
voul et noclug wiu 1'm talking aboud. On
Iy 180 of 1994, 1 very speciol doy by the
way—huat day, duid year was  Momdiy, Martin
Luther King's hirthdiy, we were on holicay from
the schools. R me i was moe o hinae a break.
A 109 alRar cur wedding anniversary

Soeny wite asd 1 fusd gome oot (oo mowvie thai
alleroon. The wmpe e outside wag il
22 deprees below zero, We returned from the
marvic. AT least we were driving hack. A |
gt do mysell: Boy i's eoll,  (Lavghier) |
wonder if e busses will mun alright wmorrow
wihen the school reopens And wien | gt lome
| bl 57 messages, And they were all basically
ihe samie, althongh they came from people who
ramged inage from seven o abeoul 65, Bul they
were all hasically the smne, They wend like this,
“Htchinson, you wanied this job, 105 cokd
ombdbde, Clivee schonl wmmseeow. " Well et it
davweped oo me dud afier ull these months of
prying out and being iverviewed and being co-
erced and everyihing, to one hal ever once Said
o e Yoo koo, ws schioal superinlendent you
et o decide whether school i open or ¢losed ™
Aasd | Bt g clue wlid o din

i did confier with my pao children, whao aneod
the Minneapolis Public Schools (Lioghien)
Aol they were preity clear about i, Bt oof fully
rruaning that they had their beat interesis ot beart,
I i e ondy o | oconddd, | called the Super-
prvtemdent in Saint Paul. 1 sl " Kenmin, whal
do we do?” He sand, “Well, whatever we «do,



bet's do it bopether. ™ (Laugier) | sshd: Vi boe
that.  What are you plansing oo™ (Laughicr)
He sail: 1 doo't know yet. We're all sull
comferring. " Well, i nuake this kg stocy dwwd,
e governon of e stabe, K the sl e in e
bissiry oo the state of Minnesow, closed every
school o the staie. Hecaunse ihie Bwecan was thal
il was going 0 be W below iber nexr day with
wind chills of 50 w 60 bhelow

You can't transform the system if you
don’t like the customers. You've got to
love them. You've got te capture the
passion that comes to school every day
and make something out of il.

So | went inia the office the next day, oow laving
anotbier, W you will, “day ofl. " Al (ks s oy
duy b cuchoup, 1 got ko the olfice and ibe
plines mog every twetiry secands, literally, from
Al it © ot o o e ot 0 B Aud there
were hasically iwd inessagpes. Thene wiis 2 1erun
of the first messape, alihoigh oow the age span
was A lintke Bt dillevent. Thn was hasacally (rom
age seven o ahout e 18 Add they were all
saying! “Huocliwon, you wanied this job 1%
still cohd outmade. Chose schood ianormos B
then there was ilids ollier group of phooe calls
comug i Irom s gowp of aduli who were
saylig) o e " Hischibnson, you wanisd dhis job
Giet these kids back i school ™ And the phone
calls wem on anid oo Aod the outh ig (har
opamion was very evenly splin mmong the adules
on this  Some sdules feli in wais way 0o cold o
sl ks io school. Abnother group was lealing
i Dt s stnimig by st e Vil Lo geed (e Wiy o
o ihe Bie nd geed dhem back inoschool, Amd
i pabodd wipe el pided wpe Arcd as it did, | coulid
foed tho peessune Bndbding wp than this was i boser
Thos was ome of those: s was o laller

Adr] then | leamel e leason,  And e lossasi
is tlt when yiu're Bwed with un extremely
ditfhouls deciaon o make, and the emothon i
figh om bt sides, it doesn’e matter what you
ilecide.  (Laughier) Becmme youo're wrong.
Ao ence o Bean that, (oo this is the lesson
ahvomid Bl peiaer ), once you leann diid beesim,

yom'ne free won ko wioet you think i right. Inspite
of whal your kids tell you,  And ooy kids e
me hell beeatse we wonl moschool the nest day:
W thouglie thiat was e righd thing o do. So, the
fird lesson be Understand dat there's lots of
i Tculn Chechains oo make ad do whzt you think
is Hijght lon kids

Mow | leamed ihe second lesson about 4 mond
Laiet sprawlied on the sidewalk in frond of one of
o pehionils, Mo e pusithion | wis expecting s
fingd mysell in. Owne of e things | did when |
first bescjume supetisendent, hecanse | knew w0
fietde whowat in, was | weiimed fo visit every school.
e Do alsont 100 schonls in Minnenpoliz, Amd
| wanied i capenionce the full range of school
Bk, Ser this pariicular mormdig | abd; “ Wit |
w0 ddow iy e mle @ b o sclool and keind
of abin b owarh ihe Kids, you ks

S, | show ap oma stoeed connes about (uarien w
seven o st Miooeapalis.  This i Febooary
miw. A il @ uanie -o-sevei. i Febiaay, in
Mimeapolis, i dark. e really dark, Amd 'm
stamling taere on e street Codner with this mimn
wind her pwor kil waiting dor the bus, A she's
Toodkdng o me And ' fooking at her Amd
alie’s Jookang at e, Amd we're nof oo sue tis
isa gl deal, Bl die was willing 6 pui up
with i, koowing (e bus would he along any

sl

But betore the bus pol there, il oo -wigomn
pudly wp,  And fhese poople janp ot and dicy
wnnounce they'ie from Channel 5 in Clacago,
And they want b filin this actially happonig.
Su these lights pooomy o e aiddle of South
Minmesapolia And camenis were whimmng.  And
lsks sty b dookeing g e Aud o oo kiog
apodogetic at ber Bul soumed of Luer thie bus
aritves add we climnb on.  Here's the two ki,
iie, i camera peophe, the lights, the while
denl. We're troveling (irough South Minneapo-
T Pibch blawk. Laphis all vves the place. Kids
were peitdng on the busses  Di's the preatesi
expenience they've ever bad o thelr Dves.
“Were poing 00 be on o dbie news. " We're
exactly sute where Chicago @5, il we're poing
o e o the mewes somiewliere,  (Lasupliten

We et o schiool, aml the cunen guys pet off
finst, because they wanl 1o record this event, Aod
ihe kigkd stan poiting off. Amd you ke o (i
i o o] bes. The asales am mol 00 wide.



S0 they're jostling their way dow the aisle. And
at the right thene 1 et up aod move G the front
there. And 1 get w the front of the s Ao |
turn b the bus driver, 3 wonderful womae who
tuned wsbviomsly pot up with & lot of bad sefT that
miorming. And | said, “Thok yoo =20 much for
such a greal job, ™ She Tooks up and says, *You're
welemme, And don't frget w0 wse the handrail. ™
(Laughter) Well, you know, P'm an aduli. | can
get down a set of sieps. And 1 did—twe first oo
ihe sidewalk, Camems whirring, Kids lnghing.
Lesson Twa: 1 yon want to be sucoesshul ol this,
listen ty (lve people around yon whis are smancs
than you ure. Camse they can keep you LTI
fallipgr flat on your e,

Now you lieard Louise Sumdin this moming @ik
o lot et our partteship. You can't imnsform
schiols without (his panoership. 0t qan't be
dose, The people have ot w be together, 1t
toi bz & tase for peopde o do on their o And
I've taken this lesson seriously ever since | fedl
on my face. We can't make it withoun great
TS,

Mow Lesson Three camee thar same day, 1 went
in o school and i was stlll fairly easly in e
miormng. S0 1 joined he kids who were eating
breakfast, W feed breakBis o hall the kids i
Minneapolis. And the s act is, we don't do it
becanise we wind o he in the food business. The
el Bt is that if we dida'n foed them breakfast,
they probably wouldn't gei it And that's wifoi-
punate, W need o0 change that aspect OF our
lives

But while ey were there, 1 sat down seross the
wble from this wonderful tide Afncan-Ameri-
can girl called Amisha, who wis 8 second
grader Now this is almost two years ago.
Amligha was aboul as ki a8 you can be 1 a gy
in a tic wind a soil carrying a broekase, ool er
ol breaktust parter for sare, Aod 1 said w
Agnisha, **Amisha, do you like school ™ *0h,”
she s, 1 love school ™ Great news for 4
supetintesdent, dehet? | said, * Aumisha, wiat i1
it about school that you really like?™" She dido’y
even bat an eyelash,  She suid, “Wel, it's my
eachen.” Whiui, thiie is great nows. *Now what
is it Amishu?  Tell we, what i it aboot your
tencher that you like so moch?™ “Well,™ ghe
says, “she’s proud of us ™ That's i, Lesson
Three. This is about being proud of the kids

You can't taneform the system i you don’t like
fhe customers, You've got w love them. You've
ot o capturt the passion thut comes (0 school
every day aod make something out of i And
Amishn, 1 mean, Amisha's it This licle girl, a
secoid grader, his already learned the most
fuslimental lesson about schooling that there is
wos beann, whiich is that this is fodamengally itout
bunddling # passionate relationship besween adults
FT e

When you're in the dark, things loock a
lot better than they really are.

By the way, | went 1o a group of eachers L
that oy, And | wid them the story aboul
At Dows inspired | was by ber. And | said,
“When you went o schiol to learn @ be a
teacher, il amyone over tell you that being proud
af the kidds was paert of the deal?™ “No Well,
what did you leam?”  “Well, wou koow, we
lenrmed about classeoom management okl disc-
pline, sond curriculum plans ani lessoi jilans and
B s gt oon o koees b frond o the principal

You kuow, all the hasics of success.” (Laughter)
"Rt we never leamed ohout Amisha, " The
sysicml won't get beter uotil we wderstand that
Ccreating 4 possionate relafionshup between ihe
adiles el the kids i he key o saccess

Mo, for mie, bessons four amd fve came from s
different place. They came from e answer o
i question; **What did you do on your summer
vacation?™ 1°ve bl fwo summer vacations sinee
I've been o superinendent. On e first one my
famnily and [—b's two childeen and my wife—
climbed in our minivan and headed west. W
thought we'd ke them along the Qregon Trail
through Nebraska, up through Wyoming, and
wigit Jackeon, Wyoming. W bod a great iip as
we hegan out, uuil owe pot W Scolt’s Bludl,
Mehinska

Wee limbed, we doove w e op of the bluff,
which s like driving to the top of this building.
| dont want you w0 thnk this is a big ileal,
(Liuphiter) By dhe tme we got there, (he car
pveiheated.  Well, hioking tat we had some
mechanical problem that we ad o deal with,
bul kowing we bad do press o we consted



o Trom Scott’s Blull and coasted all the way
imo Cheyenne, Wyening, thinking, we'll find 4
place (o viay, pet some dinoer, and we'll love ibe
cor fixed wamoenow. 10 was Cheyenne Days in
Cheyenne.  There were 300,000 people there
The Mstiz] 6 wens chargiog $ 175 a night. (Laogh-
fer) A iowas full, 5o we beaded moudi inio
Colorado, Frded up in Fort Colling, Colordo
My koids were mighiy impareted by the way sl
you could go from Nebmska o Womang 10

“olorado o sivgle day with & car that funda-
menully dicn’t work.  We speot 8 delighiful,
ihwoughi sounewhai sobering, day i Fort Collin,
Condoradko the nesit day as they ik vanious picces
of e G off and put them bock on-—in huding
the waler pump, all the hosex, all the water
Gl il several of the valves

And the lesson is that these are the
good days. This is all we can expect.
And this is the time to lead. This is not
a time te sit around and walt for
something better. It is a time to take
what we've got and get on with it. And
that is the central thought, | believe,
in the emphasis on school reform.

A5 oclick thar mght, ihey assured us tha
things were fued, and we Beaded off across the
Rocky Mounsing. We g up abonee 4,000 feet
before e car overheaied apmin.  We pressed on
(himagh, becanse, as you knowe, when yon rise in
s wan b it e colder. Amd dhis allowed o i
mantnin the needlé on the heating giuge right
an M, but ot above B (Laughter) We ended
up i Jackson, Wyoming the oexe day wd liter-
ally spend il entre week muimg oo can
ool foime e o anobier trying oo pet i floed
And they proceeded w ke ool and put back in
wvinrioas picce of the car, incliading o sdiator thai
Bidiad fn B Wl 9 Drowin Salt Labe City, Adad e
ity thee pudianor wees flown in we Righiailed in om
of here as et i we could, believing that (e

car was fixed, and pot 10 Livingsion, Wyoming,
where ihere was ouly one oo lefi at ihe Pam
iise Din, o parmidise b be e

W pot up thee oot moming and looked under-
ncath, and ithere's o poddie. A puddie of adisor
Ehiad, | themghi w0 emysell: mioor problem. 1711
use iy Swiss Aoy knife that sobves all our
pivbileme. Beached uider there and mrned ihal
Tinade serew on (hae clanp, you know, ooe clth
of amen Ioexploded. 1§ cxphsded.  Radibor
lukd everywhere, At this poni | compleicly lisi
control.  Formately my wite didn'e. She climbs
1A il o, drrves il Across ihe strect i ihe gervice
stition. They pump it wup, doin the Moid, bke
all sowae of e parts it bad been replaced, sl
other pars, moting the e st they had heon
defective.

Wi g b ke 1 Lhae can withidnan b, el bedided
for Himarck, MNorth Dakeota. 10 g long tnip
trom Livingeton, Wyombsg o Bianack, North
Dakie.  We kel very confldent irveling 75
miles per hour,  As we cidered o minstonm 40
miles from Bemarck, the fghi fron te ex-
plisded. Mo one bnooue Gunily lod ever changed
a vire om owan ciEn We didn't know whiere it wo
W disln’s know whiere the ek was We beaped
i ction, within twenty einotes had the tie
changed, dovee ot Bismarck. No ooom at the
i Fimally fwnd a plice m sy, and doove
himme the nead day,

Now, you'te wondering what the lesson e
Whon wy By il abonsd this vacaihon, sl
wee iy oot poy 0wl you the outh,  (Laughioern)
When miy Goily does talk aborid ilds vication,
we renember i A ooe of the best vacilions we
ever lul. Mot because things weu 5o well, b
becanse as a family we were oguured o pull
wgethes,  We were sequued 0 confronl things
ot wee ko't moticipated.  And we lousd out we
were ety pood al o, Aol so, e lesson s, i
Aot have ko be peifect b be successhil.

Ay e confronted with chillenges they can’i
anticipate can really make something wonderful
ot of B, by smply payisg attention (o the sed of
relationsbiopy thad allow e o occesd. Auwd
creating Fuveess oul of wheever we find out-
selves. Wow dus leads very nicely, by the way,
w Lesson Five which happesed Lt summer.



W etk so goond aboui Ut vacation wiih the car
Tt we thiouglse we'd try it again. Only iy dime
we decided o rent one.  We wenl out o Ovepun
nnd we were diving down throagh central Cre-
g ad decided wogo comping with my waie's
couging, Now the scene is bund o imogine. I's
a0 idyllie,  We're nexn o this wonderful froue
stredm b ilbe mountiie in Oregon.  Big ping
irees pverywhere, Two pap tents. T faimilies
of for Dt o wondderful seiming after & great
menl.  And we all go w bed, We'te acnally
sheeping pretty well when ovy oldest dougliner
rolls ower and says the words had ey us in
et dark, "1 dom'l feed po weell ™ Aml ad thess
sl o ot o her s, so does ey diome.
All pver us, and ibe wt.  Now this of course
frlses oo uproar i comp. We bave lashiliphis
out ared we'te cleanimg up,  And she says we've
pot toe et oot of here, % o disasies A we
convinee ber thal there's nonwhiere W po, which
wank true, aned that we hud cleaned duings up. And
wommorriy wedl deal wiils whntever we Bwed, but
Bior ooy dlihiges weene all gt Ao this i Lesson
Five: When you'ie in the dark, things look o lot
bemer dh chey really are. (Loughiesapplause)

Truist e, thicy booked i Dot betdes thanthey really
were. And e gone reminder hete about schoal
weelorm s gl we ane b the dark most of the tme,
You know, there's this illusion thal sonchiw we
Koo B (i i supposed fo go,  Aud the rutli
is we don't. Al maost ol the people who ane
imvilved irying (o lead schoo! refom are really
waniking in the dark.  Mow, the nice thing about
that im When you'te in e dark, ihere’s an
widimbed resource of opmizso svilahle o you,
iz omly in hie cold Bight of day duie you fod out
hirw coazy you e, A Losise Sundin knows
il very well, | keep e Lights off in my oftice,
(Laughier) | nesd s much optimien av | can
gt Al s i e all wie engage fn this very,
very serions worke Ao so, 1 don's think n's bad
i vk i the dark.  10% Just thal ve potis ped
used it A wo've gotia be alvight with
satying, ““We'll make i beter wmoriow.  We'll
ke it hetier tommorrow, Mot thal we oven
kisaw haww, bl we koo we will get there.

Lesson Six came just o few montbs ago, | was
drivingy o work one pormng and | iemed on the
caclio to listen o the news, hoping | wouldn’ be
o i Anl | waian'n. And i treed oul i was the
A0l anmversary of the death of Franklin

Roosevell.  And ihe commenatn was fecound-
ing Frankdin Roosevelt's career, A | waind you
1o Euthor three Gets aboul Franklin Roosevell's
career.  Fing of all, Frankfin Roosevelt wag
dissibled. He spent o bgee share of bis lide us a
disabled person.  Secomdly, when Pranklin
Rooseveli became presdend of the Uniied Suies,
we were cigulfed in ihe wonit economic depres-
siom et amy of g, | bope, will ever see.  And
thard, when Franklin Roosevelt died, the coutry
wais Still ot war, Mow, if you ke those thiree
facts together, you realize quickly thal Prankiin
Roomeveli never had a pood day, He never had a
tlay whien cvervihing was poing his way, Think
st i

5 Great Myths About Impreving Education

1. Libaral Myth Bigger is baliar
2 Cormarvative Myth: Smaller is better.
2. Businmss Myth Privale is baller

4 People Myth: Tha prablam s the pecpla

5 Emscurce Myth Wa can flood or starve the machinery of

education lo get desired resulls,

Yed, this mumn o widely reparded ot just in this
couniry, bui in the world, as one of the greatest
leaders ever. And the lesson i3 Ut these are the
groocid iy, This B2 all we can expect, And s is
e Lhine s bl This i oot i time i st aronnd
il wait for somedlibng better 1018 a ome b take
whal we've ot and ged on with i And that is
the central thougdi, | beliove, bn e canphasis on
sehool reform. %8 nod poing o be amy beuer. Ii's
oy gonngs i be different and equally hallieng-
inge, And the question ks, aee we prepared o play
onr apgropr e leadership mole.

The Seventh Lesson of this lidbe Btany came at
a boourd meeting just last April. Ar oor schiool-
bl meetings 1 iry very hasd @ lave students
lead off, 10 always be the first people on e
apendn. And we pet all kisds of things that
studdents Bring 0 us—petitiong, complaini, su-



vics about their schools, wweirds that kids have
woil, cxamples of performances they've dine,
o so i | want (o luve kids o froot of the
sehool bosrd at the begimmig of ihe meeting fir
wn dopaoriing reasond. The first ks e kids are
why we're there. Amd i's real mportan for us
pdulis w0 be reminded about thar, seems o me,
every Hme we're aboul o maks a deciaon, The
secotd reason [ love o have kids there i that
they always el the oo, They're pot hoidbered
abouil whether it's polite, they just want w et il
ot Al 1 believe that's o wsefil thing for s o
imagine hoppening on s vegular basis {Laugh-
fer )

it's not the money. That's not the issve.
i's the quality of the result. I¥'s the
quality that counts, not the resources.

Weell, this parsicular evening we had a young nun
nmmned Roberi wmd a bancl of his colleagues from
i of cur schools Gk i us aboud their school
progeaim.,  Roben was very proud of what was
wroange o im his schood, D08 land b set this scene
O achonl board sis up on o kimd of careed
raised diis and we look dowa on people whi are
staniling belvind o podaem aboui thas siee. Bobe,
unfortumsicly, was only about Four foci wll. So
it standing behind his podiom b Woked
sometling ke tos . (Laoogheer). . from the
ot of view of the board, And all we ol was
the dizembosdicd voloo of Roben, We kiew he
wad there, bt we actoally coubdn't see him

| o' v e whietlser Bobert koew wlil Le
was saying, alibwouph | Uunk theres o lod ol
wiischom in lus words,  Dnothe mddle of wha he
sidd 1 us, waes the following.  He says. “You
kv, edocation, i's the big chance." Well, in
those words Robert was Laying in fronn of s the
uliimaie challenge,  He ooimveyed very poigi:-
mutly that he wais aware that it was his big chance.
Aaul further, than he was preparcd w do what he
necded wr do o ke advanmge of B B e
question of course, w0 s aduls wis, " Are you
ready? Can you live up @0 my expeciations? Are
o prepared o do wlit | peed done o under w
he successful?"” The lesson is that education is
the big cluoce. Ard schood reform and raostos -

mutiom is aboui living up o the expeciabions of
thuse thut we serve, iless youngsiers (1% abou
livieg up o the antcipation of the fumee,  Aml
in the words of Robern Greenleal, it's shoult being
accountable for nuking those we serve healthier,
wiger, Treer, and more sulonomidns.

Well, il aducation B e biy chance, it also
being challenged in some preny big ways. Re
lenlessly in ficr. Being chullenged © improve,
W pestrucnee, o beter meet the necds of su-
dents and Gamilies aml our changing commin-
tes. The reality on which we all seem 0 agree
st 0% ot et bedler. Wit we don'i agree
vt ks o 1o make it luappen.

I sy dbat as ihis debite comtimes and we
argue about the ways in which schooling s kind
of isoleted, and maybe even mesmerized, and
proshably even froden i iis past, that we're dodng
it with arguments that are equally frozen in the
past. These ne what | call the Five Myilis: “The
Frve Croean M yths Aot Improving Education. ™
My fear is that these wyths ace frocen inoa belisf
strucinre that was ive nted guie some me back,
and ihey don'i really belp s understand how o
et where wo Wanl 1o g,

Quickly, the Five Myihis are these: The Gt i
ihe Liberal Myth thar somehow bigger is better,
Feople who share this myih believe ihat the
i ey af education Sa working becanse i
i bag enough, 11 only thene were mone each-
ers, more schools or more hoors, or mone days,
i moge centnl comrols—someliew educanon
wild work,  But more as oo what we need,
What we need is betier Better @0 e issoe. [t
ihe cualiy «f the resoli, me s quanity tha
e luwvioge o dehake over,

Well, thnt leads uicely o the Conservative Myih,
the myth that smaller is betier. Mo, these folks
believe ilai ihe machinery of cducaion s
stk Beciuss i o bag, s dt the answer
lies i less fewer speciul programs, fower teach-
ers, fewer tescher aides, smaller central bureme-
rac s, doing away with sclool boandy, whalever
But less 18 oo what we need either. Our problem
o meod that o childeem are over coucabed, diey're
i appropiriadely educaied for the necds of the
COMMILE CETmTy.



Well, then there's the Business Myth, tut private
is beter. Now thiese folks belisve that the ma-
chinery of education isn't working because it's
prabdic.  Axud that public buresmcracies won't and
can'l prwduce what we need,  They want priva-
tization, and believe that it the holy grail. Bug
there 15 nothing ioherently superior abou a
ivale ueunciaey, or about s ability W ade-
qutely meed our veeds.  Aber gll, ladies and
pentlemen, while de public secoor was produc-
ing $200 haammers and $600 dollar wlets, e
private sector wis producing i Edsel, the niim-
skin, the Pel Rock, grecnomail, and some of the
ot massive lapod e and econonic dishocitinns
in e history of (he world.  m ot prepared w
trust my child's education w the people who
prosduced those resulis.

Sovthen b re's the Fourth My th, that the prollen
is the people, 15 we just get nid of e nicom-
poops, somehow i1 all be bemer.  And e
people who really believe in this believe tat il
could put iy niscompoops i there tey'd work
heter than yours. (Langhier) Bui Bdward Dem-
miing, who has spent s whole life understaiding
wiiy il is il sysiems produce the resulis ihey
do, undersiond that it's nid the people. 105 the
system within which ey work.  Tmmersed in
il brine of bureancracy, even the most creatve
cucumiher soon becomes a pckle,  1'mpickled
i b abomt hore,  Burcaucimcy i an overwhelin-
ing cultaral comext in which we expect people
o operate. Insamey s detimed as doing tie same
thung over amd over dpan, and expecing a did-
ferent resule. Thae's the comdiaon w wikch nny
people find themselves i public organizgtions
today. 1 we don't clhamge e sysicm, we carisd
capect it b produce i different teslt

Avd then, of course, here’s the Myth of He-
sowrces, This comes actually in owo sub-myts
Sub-rnyth One says thar we can flood the machine
ery of cducation mio prosviding the desired e

sults. And the other miyeh says: Mo, we can
anirve the machinery of education inm paoducing
thie pesully we want, The fucs of conrse ane quite
different. Resources do count. There's no doubt
phout it Bun they dont coun in the ways we
monnd by assuene. You con irmvel the coanmy amd
fimd bigh arid lovw spemding districts producing
pocd resuls thal are wiscceplable for our kids,
By ihe waiy, you con trvel the country and find
Bl s o spending districts producing spec-

tncular resulis for our kids. 16 mod the money.
That's nid the issue. 115 the quality of the result
I Gaict, peecple of all incommes will pay slmost sy
mnoust for a quality educanon,  Bur it's ihe
oty thet coumts, won the resources,

These miyths are dangeros because they ger us
focused on e wioig issees The lssue isn'l
whether the muchinery of education is too big or
ik smmall; whethier it owned or opemied by g
public or private buresncracy; or by the right
people, o whether B seeds more or fewer re-
sources, The ixwe a5 hal we peed a new min-
Clidme, & ichine it produces better wesalls.

6 Elements of A Sirategy fo Transform

Education

| Gel sducational arganizations focused on thair purpozs,

2. Know tha maoning of success,

3. Muosure ond report frequently ond relenilessly

4 Moke schools centers for high parformanca.

5. Get the central office out of the way

& Craate o cullure whare couragae, frusl, eallobarstion and

achisverman! becama hallmarks of aur schools.

Crettrng there, il seems (0 me, mvolves some very
Punckunental ransformanons,  These tramsior-
puabacns eguine s b move from rewarding pood
indendions oo rewanding resulis. From o system
in which people follow mules W one in which
preople cligse o sense of purpose. Frot o system
where we lunve conmmol over imputs o one whene
we lurve accoumstahilicy for oucomes.  Froom or-
panizations steeped i ihe tmditions of bureanc-
racy, o aoes challenged by the imperative of
service,  And from an elhle of distrost d
st do s culivre of expectation, high expec-
i These changes ane central o any stralegy
fiwr transforming education. And we believe ilal



this straegy can be though of as having six
crincal elements.

The First s m pet educational organization
fcused on their purpose. Lo Bet, fo reassert the
myirn ] prorpose of our sehoods, Wihen §got o the
Minneapolis schools, one of the fist (hings |
asked for was a copy of the mission socment
The visioin thing. Thiee woeks later | pocii, i
was lree pages long. IS oot possible for an
organiztion W huve clarity about it parpose if
i doesn't ke where (hese vl sacoed texes are
buariedd (Laughier), and if it's sot able o summa-
e fhem briefly, Lovdse and 0 and moory olbers
speil a 1ot of fime wiesiling wiih ihe quesiion:
Wit is our purpese? And we fnally came
wp with o mission stbement et we like  And
you're fres o steal it i you like, Buoi | certainly
commend it brevity o you, 'We say in Minnes-
polis thai our mission is o erswe tat all sn-
dienits ledrn

We gotta get to the point where
everyone in this erganization either
serves students directly, or serves

someone who does.

I lorve this smtement becnuse i1 gol all e key
clements of a greal mission. A stalement of
scoounmbility,  We're there 0 ensure that i
happens. A statement of who we're there o
serve: all students, Not some of them, oot o ew
off them, mot the ones we like—all students. And
 stabcment aboul whai we're supposed w do for
thegi—leir.

Educatioml organizations have been asked o do
ik el Aid ihe truih s se've neceped those
nssignments.  I's time for the rest of the com.
mupty 0 reshoulder s responsibilives,  We
oeed w0 feus on clitldren and thea leamning, We
need toomake learming the business of education.
bz only business.  But i0s mod enough m luve
clarity of purpose, 18 pecessary bul not
enough,

W s need to koo wilt wae mean by success
For us, we've wrestled hard with this,  Anel

Loz ool yomd this imoamang dlunt we've conie up
with defimitonmy of asccess thal we think e
compelling. We know now wlal we mean by
effective ieaching. We know now what we mean
by effective schools, Amd we know foday what
we mean by o curriculum that's lagh, releant
and challenging for all of our students. These
courmiculum standurds el us what we expect,
Amidl we expect a lof,  Withow the curriculum
standlands, without clarity of our delinition ol
success, well, it's like bowling in the fog, Eve-
ryone’s up ihere rolling e balls down and
lisiening o the pins My, Bul pobody knows te
score. You cnn't succeed in any o zsion if
you o't know whit suceess Tooks like.

Chur curteuhom standards and our expecidons
for our stndents give us clandy,  Bul digl oo 5
nid enwmigh. Then, as Louise mientloned sailier,
we luwe o messure and repon frequently and
relentlessdy,  Mensurement and seporing pao-
vide feedbuck. And with some apology o our
Munmeapolis company called Geperal Mills, we
believe it leedback s the hreakfast of champi-
v, Yoo can's get bener i you don't know the
score. And, i Gact, you will only get cymical.
We need relemtless reporting amd measuremen,
ot bevause we want to hold people accountable,
b because thoy wand o be held accoumahie,
Moy dn iy mivythical howling alley, being able
e e the ok, woald do noyiling odber that iy
to kmprowe. The same s e in any TN
tione. When we ghve the perople who are sciually
ihere o do the work the informuion shout how
things are poing, dey will improve ie resal o
Minneapolis, every thiee momhs we issoe a
TR0t O or progress,  Now somme people think
s oo moch, Maybe i B il compmmieates
A relentless concern Uit we kiow how we're
doing ar any podnt in Gme so el we can make
the necessary changes.

The fouril peece of this strateey bas o do with
mikang the schools, perhaps cven allowing ihe
schools, w hecome die luboratories and conters
fior high performance. Every school needs do be
s eaciihng a8 Yvomne Chan's [charer] school,
Every sthool needs (o live ihe game opgportuni-
mes and challenge. Every school needs o huve
clear perfinminee goals of e own, and feel
cmpowered o make the decisions neceseary m
wchieve those goals  And, every school st



secept the accoundability fol success amd con-
IO impvement,

This ix a powerfol set of ideas—ifl-muplemenied
in most school disrrices. The design fir school-
bused mamagemend, at least in ihe disiricts 'm
Gasmiliar with, has basically been: “We give up.
irw do il (Laughier) This is ot a particularly
effective way (0 eocoumge people o do even
better. ' When school-based management really
wirks, it is becanse the school community en-
hraces their challenges and rises 1o the occasion

Let me tell you about ane of our schools ramed
Putsam School, This bs a very mudl elementary
school.  10s ot o that lus o Ency sew name
or a great pedipree. 1o o, 05 one (it in our
chioige process meely s chosen, Al it means
that the stadents who go there are assigned. So
you can magine the challenge thai the faculiy
ardd gl e, Thid s i schol where 40, 50,
mayhe even 60 percent of the children will
over i single year This school of rowghly 300
stuslents, three years ago had 375 suspensions
This 15 an elementary school.  That faculty
looked ai thai number and ried w understand
whiat thiey conddd do o change (uil resalt They
felt they hud ihe responsibility.  They feli they
had the power w make the necessry chunges
Bul they weren't sure whot they ouglt o do
Well ihe best hung i they dido’i ask oor advice.
Becams: 'm nol o sure what we would leve wid
hent, Ragher, they sul amd plked amoig them-
selves as a school community G oy amd discesner
what it was it commueity that was produc

iy s horrendony esuli

And a5 they lisicned W ibemselves wik, dey
beard plrases (hat sent chills up el hacks
Phrases like “those children'™ and “them” and
“the kds, " ag thouph these youngstens wene o
part of ihis community, bt were reilly visinns
firom aniher planet. only doopping in for o few
monils before iliey wend on o some other place.
Mo seise of cwnersbip for the kids. Mo seme of
collective responsibality. The pood news is tha
they heard thesnselves saying teose words, Al
they were as lommbfied ag | was  And ihey
changed. They made some of the mt coma-
geonus changes you can ke,

In thiz school boilding they bl what they called
the behavior moom. Now, you koo about the

bebiavior room.  This bs where the teacher will
send aclild who is misheluving so (hat the child
can it ina mednautive position and reflect upon
thetr trnsgresson (Laughier). . so that upon re-
uming w the clisoroom, they will act mose
approprately.  Well, they understond, as you
obvioudy do, that har's ot ac all what goes on
i the helvvior room. 19 achually a place where
military strategy b9 plotied on o grand scale
(Lauphier ). . for major insurrections willin our
classrooms.  Getting rid of the belavior room is
an el of either oml insnity oF ultimate confi-
dence, They got rid of e bebavior oo and
ook those resources amd refivested them in
isemiseves, and inihe kind of social and psycho

legacil services that these smadents really necded

The design for school-based
management, at least in the districs
Fm familiar with, has basically been:
“We give up. You do it.” (Laughter)
This is not a particvlarly eHfective way
fo encourage people to do even better.

The results b been nodhing less thandramaric,
Lot year, this school ihar bad lad 376 suspen-
siong the year before, had 80, lnsiead of losing
S22 s of subwaling, they lost 100, Thuts nod
acceptible. 108 vot g sccepiable level. Bl it
showes you whit vou con do when a school
communily Feels enpowered o make te neces-
aary clianges, By the way, il wou walk in the
fromt door woday, you'l see a grear big sign due
says “The mmber of suspersions so far hag
been ™ And o friesd of mine was over there, aml
the mumber mine was up. And standing in front
o this sign was a thind prader looking up ar i
saying, “Oh, ihat's iemible.  That's erible.”
Bt when he saw ihe adull walk in, be iored
aquickly w0 sy, “1'm ol one of themn | Laugh-
ter) They've got it at Punam,  They kuow what
they're trying wo be,  They've por clamty of
purpise.  They're measuring relentlessly
They're focused on what consiitutes success.
Al they're going w make i, -



Mew, the fifth pan of the simtegy is 0 pet the
central office out of the way,  We need w make
it m center of service, ol 8 cemer of commaml
ald cootrol. We poua get o tie point where
everyone in this onganization cither serves s
dents directly, or serves someone who doss, |
gy o everybody, U you're ol in one of hose
twon calegorics, come counsel with me and we'll
fimd a joby teat's reatly words doing.™ 'We need
w make e cenrd st accountable o e
they serve,  Loubse mold you this morming aboa
our coninl-pioies operation. This is one ol e
st ameing transiormations 've ever seen
Mo only were they 4 monopoly, 1wo years o,
Tat it ook Usen six weeks i pei o pod of paper
Lroun thie cenitral smores out o the boildings. And
there was s nir of resigmtion that this was biw
it had always been.  And thus i was always
supposed to be. But they did something coura-
geons when they turmed their budgess over @ the
sehools und suid, *You decide " They under-
spouml ik dlind meant they oeeded w change.
Towday, of o school calls centml seores, ey gt
thies puaper b 24 Bamirs on less, Their business hasg
aciually pone up 20 percent.  The resuli in e
Puribdimgs: 1% palpable. Aod, ob yes, the rebaics,
Wit mn Anberesring wiry (0 Commiicale &y
customers that you really care about (e guality
|'I|-$C'I"|"i£.'l!

You all need to be part of this
fransformatfion. But don't lef your old

ideologies and myths blind you to the
need for real change. Press for and
support the kinds of transformations

necessary to really produce bettor results.

Mow, the final piece, ihe siadh picce of any
strategy for chamge, most ultimuiely focos wpon
ilie culiure of schooling imell.  Todsy's culiure
ig one of fear, migorust, isolation amd Edlure
The culiure we luve 15 o direct sl of e
burcaucratic revoluton that ook over public
education & century ape.  Courage, wrust, ool
Lahoraton and gchisvement must become the

Fuillmarkes of our schools, And if you think about
it, thise chameteristics: comrage, trust, collabo-
mtion sl achievement are exacdy the saue
gualities we wanl e price inoour grdisates.
The system can't prodoce (hose qualites iF o
dowan’t bive them iself,

Well, 1 wint o sy o you foday gt sl
tiom in education is underway. ' happening,
sl i ] hanppen, Becase oar sockety so nelent-
Temsly denmumnds it We're still early o ibe process
ihougly. We're stumbling along. We're irying o
learn the lessons st cooagh o he able o keep
misirgt  You all need w0 be part of this transdor-
mation,  But don't et your old ideologies and
myths blind you o the need for real clange
Press for ansd suppont the kinds of irasfor-
tions necessary o really prodnce betier resulls,
And challenge all those that come B you willi
schemes fn improvement 1o show  you bow
they've pursucd these six critical strategic
chonges thot are mecessuy fin swocess.  Hui,
perhiaps moet importaily, remenber e lessons
of the chilifren.  Bdoeation is the big chance
Anil thee most imiporand thing B4 to believe i the
children. Thank you very il
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Systerms, Inc. since April 1993, Prior to this appoiniment, he
war the president and chief evecutive officer of the Sylvan Learning
Center division of the company 's predecessor for two years. In
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Pubfic Schools for Sylvan Learning Systems fo feach remedial
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Sylveen Learming Syaterms war awarded & comtroct with Educational
Testing Service w serve as the exclusive commercial provider of
ETS's compdter-based standardized fests,

‘m glad o be here and cerainly it would ke more than a litde

fog 10 keep me away. 15 an exciting conference. And i's 1 very
cxciting tme in the whole field of edocation. | think that many of
thie fiwrces al play are reilly begining o mold some changes. And
being in a place like this, you really can sense and feel what the
future’s goang (o hold, | predict that three years or four years from
oo it would ke o voom muny tmes this size @ contain the
mmuber of people who are going 0 be intcrestod in this topic, both
clients of school distnice as well as different people from the
business comimunity imierested in the business opportunity afforded
them,

Theese kinds of momesons times really aee importang w recognize.
Because in muny cases judging your action and making your plans
meins you hsve 0 understind the time and the emviromment, and
bivw miuch time you have ahead of you.  Shakespeare said that
“There i a tide in the affairs of men, which tken st the food,
leadks cn io formone. Owmioed, all e vwoyage of their Tife is bound
for ghallows and for misery,” Now that's the time we're 8t righi
powe This 18 & dde that's ai foll fleod. And if we don't ke this
opporumity o omake some chunges and do some of the pood vork
that's ahead of ws, | think we're poing w be missing out in a really
g wary, | ok s wemendoualy imponant that the work the
Beeason Foundation is doing and the work st masy of you do, be
Ccomtimed .

S0 in that spirit | really guve some thooght bo our
position at Sylvan, what we've leamed n the past
three years since we've been working witl pubfic
schools, By way of some background and pen-
el reference, Sylvan Learning Sysiems has
been wround for abont 16 years. 1 1979 we were
founded by o rencher who it that the ioring
prospecis mailable o students really could be
improved; that oo one really certified whio could
be & good mor. Mo one really provided whai
was poud curricalum for o, No one really
specified what the besi seiing was o ke o
student and put them in after school for uionng.
So this pardoular teacher crented a learning
center and specified all of those things, Sund-
ards for who could teach there, Whar would be
required of them. How o trin the eschers.
And what the seiting and ihe cnvironment would
be like. And all of these differeni aspects and
smndards became a Syban Learning Center.
Today we have 554 Syban Leaming Cemers
open in all 50 stes, and throughout Canada,
nigo Homg Kong, and the Camton Province of
China.  We're apen in Korea. [t really very
exciting because we see it as 8 worldwide oppor-
tutiity.

Buat perbaps the most important thing el has
happened to our compamy over the post several
years has begn ihe effort we've made o really
forge parmerships with poblic edwation and
with what | woold call he education esiab-
lishment. Because there is no question that there
i5 an establistment when it conses @ this partcu-
Inr field o chis parvicolar indesory,  Aod tha
establishment includes public-cducation povern-
ance, And in that case, we hivee Sylvan Leaming
Centers under contrnct located in public scliools



in Baltmore City, in Wishington, D.C., in Chi-
capo, and & variety of oiler mportan school
districes tovughout the United Sties.

We also bave a pannecship wiili Educational
Testing Service. And there we're helping usher
in apother change, In s case, the change is
mmving awery from paper and pencil tests for tests
like ihe GRE for gracuste school adnssions and
thie GMAT for business school sduoiission.
We're maoving w0 a compiter-hasal est thal you
can take oo the day of your choice and pet youus
scores instuoily, instead of waiting o take a test
on ome ol v o e of five different daies cach
year, and peiling vour stores i or ciphit weeks
Later.

School choice has a lot te recommend
it. And it has a lot that can weork
against it. | view scheol choice as a
management tool.

Tinkiy atiout 280 of our Sylvan Leprming Ceniers
wre able w offer computer-based teating. We do
pdmnisier the GRE, Wi do all e oorse licens-
it in the Uniied Stares. We'ne administenng
mnonal wachers’ counimatons, and a bosy of
other iests, And these testing cenmers jre by
muache wvailable thevughiout the world, ontside the
Umted Stutes, as well

Sov i v business we renlly think of two ginnt
sweeping clisnges, O, which is perhags more
midest than what I'm golng © talk aboot woday,
is siply the change from paper and pencil
lestung (o compuier-hased iesiing. 1S an ex-
trmordfinary thing, though, 0 imagine that a
privide-sectr company would be given il privi-
lege and homor of delivering and adminismdng
these very iponant public-sector kamds of ests
Haying an exclusive conimct with the BEducs-
fiomal Testing Service was, | think, the colnin.-
pion od a ol of efforn oo build credibilitg amd o
basilid trest, amd o overcome whai | think s o
very mitural bevel of mistrust that the public
secton Tredueitly lus owanbs the privaic secior,

Once we have a partmership witl ETS, and they
can vouch For the Bt thal we mest our commii-
ments g we're otlical snd honorable, that can
he mken w the next public-secior clieni whio
kv E'TS, and says, “Well, if it's pood enough
for ETS, 1 work with them as well " When
Baltimore City was willing w0 work wilh us,
Washigion, D0 became willing 1o work with
s, And s, spocess bresds sucovess, and the
Oy only grows,

I mentioned that | see the fde ot full Dood, Tha
Shakespeare quoe 15 the best way b say Gt we
have to sebee this oppormmity, (hat the time @
terw And JF we pass it up, errible tings can
bappenin e future. I ocourmed tome that thal's
e very s kinil of nexus, the very same kin
of crossrouds, tud students Boe, 1 you're inan
mmmer chry selood i Chicigo or Deteoi or Bl
miore or Liw Angeles, where sometinies 43 nuy
ws 60 percent of e students who enter high
school never pradoae from high school, the
opporiunity i can be losi b5 very clear, And
the tragedy of that opportunily loss con be very
clear,  And my question is: Do these siudenis
b wilienn ey dropod of gl sehool ihat their
tide is w0 full Nood!  And that if ey don't go
Jorward w finish their education, that they may
fiowd thiesir voyage of life boussd b sludlows sid in
miserics?  And | think tat's o very imporia
anl i somie warys depressing thought.,

But as | think aboul sducaton, my view is wou
Bave 0 Jook ot n e a full spectnom,  Becise
hose same inver city schools where we have a
600 percent dropaout mate at the high school lovel
are preored i many cases by suburban public
achiondz that are produciog and perfomming every
b as well ax the finest private school,

1 oo wiiih a unbgue vantage polit. | went w
public elementary school and private high
sehiwil, s ) renlly wan abile 0 sce the two, A
the fisct is, when it works, public education works
very, very well, And so my opimion—am this
In alwayn a dangerous place 1 spoue apladons,
when you're faced with & roon of people who
lurve their own very smongly held opinions o
they wonhiln's be here—any opinion is tat public
education is more suwcceseful dian il by given
credii for, and b is an imporann usderpinniog
foor the: futureg.



| really do mod believe tha the fumme is going o
he marked witli bige-scale private mansgement
aof poblic schools, That's nof how | see i dhaping
op. Amd | don't really believe g the fulure 1=
poing o be for school choice sither. Although |
thiok st there is a0 lov of ment 6 cenain
elements of thatl.

School chooce hus a lot o recommend i And
it has & Bttt can work agsinstin, | view school
choice a3 o managenient wol. | view it as the
same kind of mampgement 001 that Hermando
Conles used when he landed with his troops in
Mexico,  He buroed his bowis so that nobody
woulid say, “Let’s po back o Spain” Thats a
very uselul mammgement oo, Everybody fo-
cuses.  They have o succeed, they have o pu
forward, | really believe thai in many wiys
school choice is erming the boals, You can't go
back again  You can only go forward.  So that
has somiething o recommend 1. On the other
hand, i ywou happen o love lasded upon
particulan beach, and o ibe other end of it
bheach is a cliff, and there's no place Turther w
g, ] youtve burned your boats, you ooy i
thai those boais, as creaky as they may luve
appeared w w6 few hours before, suddenly
huwve b ey 4 Doster of Doy aod comfon
that you never considemed.

| ok thas betire we buen dowa o sysiem Gt
in sy wiys i better (ham we give it credii for,
we need o really look hard an i And we need
0 finid out iF there is another option,  Running
public schools with private mnnagement b
encoumiered such bl opposition and raised
fuestions Of contlict of imeres. Awd 0's been
frced with the greatest obstacke, the very muml
question T someone w sy, which is, * Alnghs,
yonn want e 6o let o men oy school, sl me
ihe school you've run betier. " That's ibe prob-
Temm with privane mamggement of pubtic schools,

Movw i five years, if Edison has been successful,
if EAL [Education Alieruatives, lic | can make
strides, mayhbe dut will become a viable aliera-
tive. Hecause ey will be able o say: Here are
28 sclisols widly tmssands of kids, and leere are
the resulis,  Bud undil then | think dar they are
facing a ruly unsurpassable obstacle in the ssoe:
Wit are the resuls? Show me e school you've
rum betler,  Because every school district, no

matier how dire its siuaton, has some good
schucis poed some bad schools. A they really
need 10 see you can do a really good job befire
they're going to give you a chance. That's pri-
vitle mnnagement of public schoals. Claoice, on
the other hand, means burning down the boats.

I8 a very very dangerons, very holistic and
metic and drastic welic,

What's 1o ihe middle? When | thank aboui the
name Reason, and the Renson Foundation, e
whole ides may very well be o promok some
gont of reasomed and ratiomal middle growsd, |
think 4 reasoned and ctional middle grosmd is
exacly what the comversation that wis going on
rght before lonch was covering. A thar is:
Wihat kind of privibe secior resouices can public
gchools avail themsebves of? What kind of con-
tmcting can public schools do 0 make (he re-
sources of the private sector mailable (o them?
That o me is the middle groumd.  Public school
confimes fo be responsthle for i

For a school district like Baltimore,
Dade County, or Hartford to contract
out to a third party fo run public
schools is like the fall of the Berlin
Wall.

The amalogy that [ use in many cases is the
Defenge Department.  And | can always gel
mmvyselt i tronable wais this one. Bt 0 you think
whout our Defense Department in e United
Stares, o eood do vou think our defense system
wonld e if the ULS, povermnend designed sl
buill every ammunition type, every tnk, every
plane, every radar sysieny, every compuier, every
iruEsparmtion system— everything. They de-
signed it and buill it. They were completely
verically miegraed frun soops w oonts.  We
wonilid prodtsably b s prety dyefosctional mili-
tary system. s there anything diomeful aboot
saying that? Noo There's a reason why tt
woilld be unthinkable w0 fhe Defense Deparni-
mend. Instead, they aviil themselves of the best
resources of the private sector,  They wse He



puests for Dnfemation, sul for Qualiicution,
Proposal. (1 love all the alphaber soup thai we
huve in this indostry,)  They wse all those ools
i Tl oul what's ot there.  What's working?
How well is it working?  And what can we do o
benefit from i And if Lockheed is going o
ke the best pdar syiem, or Mario Marieitn
is poing w make the best missile, they're going
o o for that. And you know whod, they may
el up paying $800 for a hammer once in gwhile.
Bud ihe botoam line is that the hnmmer ey re
petting works, and it works really well.

Setting expectations is abselutely
essential.

In- peoeral we bave today e workd's best post-
seconifary educanion system. Bt if's very ex-
pensive.  How ofien do we complain aboul how
expensive college and universities are in the
United States? We have the world's best health
carg systemn, Hivw often do we malk sbont how
expensive it 87 15 incredibly expensive,  Dut
ity s best. Build the best then polish off tie
rough edpes. In healih care our problem is very
simple.  Those who use (he system are nol the
wime s those whi pay for the system.  So that
menns that no one s waiching the il Let's fix
ithat, Bur it doesn'l mean we can't have the bes
henlily care system in the workd

Thie bealih care industry s a perfect analogy for
education. Twenty live years ago the bealih cane
industry was dominied by e public sector. 1f
o D il there woukd be musltitallion dills
chaing of for-profil hospitals, mansged care,
physician networks, HMOs and giant pharmacy
chaire, people warhd luve looked at v s i you
wepe crazy. It was af best & mon-and pop busi-
ness, penerlly speaking, completely dominated
by the poblic secton Today ihe public sector
comirals the purse strings, though not always
well,  But the public sector allows our privabe-
sectn initiative and the basic of our
democ mitic ultﬂct)l—-mwljllrlhhnﬂﬁ—lﬂlh-
mand the best quality health care. Now wihat
we're seeing s people demanding the best quality
education. And that’s the opporfunity.

So why do | ihink that the thie is ot (all ood?
Because i's casy o be a prooeer in this industry

withi U arrows sticking out of your back and the
wagon trmils over your head and everyhody clse
progressing and looking back amd siying: Gee,
it was sure pice of them o ke bose arrows i
us, And the tuth 15 there are some people in
this indusiry who are aking armows for all of us
Adud whether we like whiat theyre dolog oF ol
we cerminly hueve (o respoct tem for being out
ihere in frome and wkdng those armmws

I believe the tme fon uking amows m the back
is bebind us, | also beliove this will fake yeard W
fully develop. But | believe now we're secing il
bheginning phases of & real developoent wwards
A true pulbilic-private paronerslip comeep,

You're going 40 see the walls come crashing
dowwens, For w school district like Baltimore, Dade
County, of Hartfrd 0 contract out o a third
panty i run public schools is like the @il of ihe
Berlin Wall, Wiho even kiows ionbay whio 1t was
that sctually knocked down (he Berlin Wall?
Ao wihior rememibers wday exnctly whnd evend i
was thet we all waichied oo CNMN the night before
the Berlin Wall fell. Bui go i Cemmuny todiy,
1 eastern Cermary, nol westcrn Cronmany, e
1 umified Cermuiny wday amd see the resalty of
whal bappencd when that wall &1 down. And
thuet's wkat | think is inspormns. | think e wall
Dk comne dowm,  Adic we are in ihe early stages
now of people beginning w find wiys 10 work
wgether, And | think it's really very exciting.

There's a ot of responsibilily e comes witl
it Pari of the problem of being an early stije
ploneer in e education industry is dat e
geruling is extrmondingry.  People expect you 0
do extremely well, How you set poople's expec-
tthones i incredibly importast. Look i a product
like "Hooked On Phooics. " hs a perfectly fine
product. | ihink of i ke s vieminpill, Visaio
pills div something for wou Buot they don't cure
cancer. S0 dom't muke the clabi that in's gong
w core cancer. [0 ywou muke the clum thar it
cures cancer wind someone might sy This i just
a vitamin,  Bur if you say: I wall belp you do
thimgs a little bii better, 1 owill pei wou up oul of
bed a liitle bit carlics, ofF if will help you e i
litthe big faster, people will zay: What s mity pall.
| think Il buy owme.  Seiing expeciation is
whaolulely essential.



The first ihing we do when we go i school
districis is w properly set expectitions. We sy
o them: We're not goimg o0 solve all of yoor
problems,  We don't huve all the aiswers, Yoo
o't luive all the answers, The truth is, i you
really look hand st what the most epregions
problems in our education sysiem luppen o be
wotay, | ilsink all of them are poing to tace back
0 rood cause which i poverty,  And until oo
cnn address some of thise deeposenied political
amd socil issoes, | think thar we're all just
tinkering on the manging

Dyt o nnbo i SChool distract ad say; 1'm poing
w0 sobve all your problems.  Go inand say: This
ix wiat | know how w do. Amd this is why |
kenerwe boww 0 ko i betier than sy one else. And
s ks why, becanse "'moa specalist, There's no
shame in recognizing that | may know how o do
this one linde thing beuer han amone clse.
That's heen our spproach when we go into
schnd distiict,

Schools have sich an enofimons arvay of respod-
sibility. They've pot a bullding o maimain |
don't know anything aboul maimaimmg o build-
gt And ihey ve pot o adidiess cveryibing, o
tockny"s environment schools are acting “en loco
paremis, . They are providing inoculaton and
healthcare services.  They're providing wos-
fonus and clothing for kids, They're feeding
ks with mammoth school lunch programs.
They're instilling ethics with cliameter education
programs. Who ever tought seliool would have
{0 buibd character? Thar's what families are for,
Son 0 God lees cun's Dol charscien for kids, we've
suddbed sehools with something fat ey conmod
possihly be expected w shoulder without & con-
pletely different sy of resources than we've
imade available for dem.

| g ani thal sclonl district and | say: | e
g band respect fine the e ol you e,
| have nothing but respect for the breadd) of
protdems, for the wnge of resources, and bor
thise suceeses that you'ne able i elke oot of this
very difficull setimg.

Typically, we ae working with really troubied
school dhsimers. Tha's been e groop duat has
heen mosi open 0 us Althougl ow we're
finding some really high-qualivy school destricts
that are ook subject o e sme economic and

performance issues, bul who are saying: Ges,
this can work for ws oo

So bt's very exciting in terms of the spectrum of
opporiamty, We go in amd say; This is ooe thing
we know bow (o do. W don't ko howe 8o dio
all these other things, but we can do this one
thing really well. Let's set some smodards for
howw we're goimg 0 be judged.  And lets let wou
be thie chent and be the judpe. Letting the school
b the client is very important,

Thee Gt thuet we view ihe principal as the clicn
ig ome of the reasons we've been successiul,
We're oot ina school that a principal dido’s wan
s b he in. Becauss they would have kept us out
il ey didn’t wand us i there, The principal s
onr ailly and our pariner i making it work. And
we never Rrget tut once we are in that schiool,
they are the host and we are the guest.  Tha
school 15 the client ad we are the vendor,

These are exciting times, volatile

times, with tremendous risk and

tremendous opportunity.

Parinerhip a8 dangerns wonl. Soineiimes i
makes one's own employess go around saying:
I'mi their portner.  No, o, 00 You are iheir
wvendor, [F they let you be their partner, dhad is
i thesir credit. That s out of gmee on their part
il we are graleful for i, Whal makes usiness
work iz understanding who the client is and
meeinyg thew peeds, S0 owe understand who the
client ks,

We wonk watl them in selting expeciations. We
sy you el us what goals you want o achieve,
amad el el von o lomg if will ke wnd Biow
mch i wall cosic. 'We never sell something ihat
we pan'l fulfill, because thar would be desth in
ihis buminess,  [Us very important (0 position
yoursell very carcfully, as nor being able w do
ke dlian vous ki how oo, Under promise
and ever deliver

The last point N muke on thiz subject is o
understand that when you're in the privaie secior
your e 40 be above reproach in everything that



you do,  Because people are m poing w give
yuu the benefit of the douby I a teacher n the
classroom dies & bad job teacking kids, wiai do
wo call them?  We call them mepl. Amd s a
shame. But il |, using pohlic money, were W
send teachers dotng 6 bad job iuio a schoal, |
wonlid be considersd unethical, 1 would be ac-
cused of siedling momey, [The asaumption wiuld
be that] 1 could lone sped more moocy o
proshinge s betier quality job, pul less profit in noy
pocket, and done o befer job for kds. s tha
unfuie’?! ['m pot ailing sgainst i 'm ecogniz-
ingg it [Private companics] love o he above
repioachi.

We have to accept responsibility, not
just to keep our own noses clean, but
te recognixze that hew we are
perceived, and the measure of our
success, undoubtedly will defermine
how many other people are allowed to
come behind vs.

In Baliimore the newspapers are filled with
sty about b e Baltimore County public
schaoids allimaesd o vendor to poy docens of their
employees w go visi them and gee dieir program
soameplace else. That's & scary thing. In husiness
that happens all the time.  Buot the minute ihe
public school distnct allowed a vendor o ke
many ol their enployees (0@ gomy climale, here
s all zorts of atink and lodisbaloo, 15t G
Probably sot  Should e company and (he
schiois] districy have koown about public percep
tiom amd o the media would reasct? Absolusely,
I think they shiold have known better

Compames like ours that are carly o, hove an
s responsibiliny. As this tide reaches full
ol , wee huve o gecept resporsibility, ol just
iy keep our own noses clean, bul o recopnize
it hinw we e percchved, and the meaune of
our success, udouhiedly will determine how
oy other people are allowed o come bebimd

us, These are exciting Gmes, volafile times, with
tremendons risk and tremendoms opporuiry.

There are w few other aspects thag | duok are
importnd 0 veview, io looking ol this whole
pictore. Hducnnon tends w bave o pendalum day
wwines Buard inone direction or the other, Phone
ies wand (e only way to leach kids 20 years apo.
Then the pendulum swings all the way w the
uther side and phomics i ot Now were just
o o teach whole languge, (despile the Gt
thut the people who developed whole language
wanied there 10 be s phonics companent). We're
Just going 0 teach whole language because we
want feerwwre, and we don't want stadens ot
st somal o serncks Bue whis can’t sead anad put
senienees wpether.

Well, duesn't that penduluin belong somewhers
in e mididle? The same thing goes seiily all of
il bt argumments thiad ke place i education
What shwmibd the role of Inbor be? What shisulkl
the role of managemen be? How should it be
poverned?  Who should be paying?  Hose miach
bactpet shonhil there be? Al those questions fend
fi polareee people o one comp or the other.
And the way | view the industry is something in
e middle. Prophe don't like i hear “something
in e middbe, ” I's fazzy. 108 not olear. Well,
Jobhm F Remoedy sadd that: st bocause we
canmd cleatly see the end of the road, that's bo
rewson for mot setting ont on the essential voy-
are " A | think this i5 a0 cssential wyaee, an
cesentiol pourney, W jourmey we're all taking
weether,  Amd 'm very excited o be wking i
And very excited i have been asked o be with
sou inday. Thank you very much.
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